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UNIVERSITY OF

ARKANSAS

Request for Qualifications — General Contractors
RAZORBACK ROAD PARKING GARAGE

The University of Arkansas Fayetteville, in accordance with the policies of the Board of Trustees, is
soliciting responses from qualified firms to provide general contractor construction management services
for Razorback Road Parking Garage.

ABOUT THE UNIVERSITY

The University of Arkansas is the state’s flagship institution of higher education. It is classified by the
Carnegie Foundation for the Advancement of Teaching as an R1 Doctoral University based on its
research activity and other measures of scholarly productivity. Current total enrollment is 34,175, a
number which has more than doubled during a twenty-year period of record growth. The university is
made up of ten colleges and schools, several auxiliaries, and the various departments which serve to
enable its academic mission and operate the campus. The campus is made up of 240 buildings on 540
acres at five main locations: Central Campus, Art and Design District, Arkansas Research and Technology
Park, Uptown Campus, and Athletic South.

PROJECT DESCRIPTION
Recent parking study.

In late 2023, the university hired a consultant team for the Parking Garage Assessment Study. The task of
the team was to investigate where to add additional parking garage capacity, informed by a
comprehensive analysis. The analysis included how new capacity would affect demand and distribution of
parking across campus, how the existing parking inventory of over 14,000 spaces could be more effectively
managed, and how proposed garage locations would be served by the street network, affect traffic
patterns, and integrate with Razorback Transit service. The consultants analyzed 16 sites and
recommended one fronting Razorback Road as the option that best aligns with the university’s future
growth, limits the increase of vehicular congestion, and serves the greatest number of campus constituents
among students, faculty, and staff.

Building program.
The Razorback Road Garage will hold up to 1700 spaces on five levels, based on the study’s site test fit."

Vehicular entrances will be located on the Graham Avenue side, helping to disperse traffic across the
street network, and providing access via protected left turns at signalized intersections on Razorback

1 Relevant portions of the Parking Garage Assessment Study will be provided to shortlisted firms.
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Road. The campus-facing Razorback Road frontage will be developed with ground floor spaces to house
student services, transit amenities, and other similar active uses. A separate study currently underway—
the Campus Transit Study—envisions the Razorback Road Garage as a key transit hub within the overall
network, where bus routes, active transportation options, and pedestrian activity converge. Project
designers will help further develop the idea of the hub with relevant program elements and design
features.

Design.

Razorback Road, originally a rural highway, was historically lined by a mix of playing fields, small-scale
apartments, and an assortment of paved and informal parking lots. It has undergone a change in character
over the last twenty years as athletics venues were built or expanded, and as the university worked with
the state and city to improve the roadway and add sidewalks, street trees, and lighting. As campus
enrollment doubled, previously industrial areas south of campus were redeveloped with student housing,
making Razorback Road an important transit and pedestrian link in addition to its function as a main
vehicular route to the university. The new garage will continue the street corridor’s transition to a more
urban character, and will introduce an increase in building scale due to its size and height. The design of
the garage should help integrate the building into campus. It is expected that the ground floor spaces will
help to mask the parking behind (as at the university’s Garland Avenue Garage), and that the site design
will improve the quality and safety of the pedestrian environment. Because the garage will overlook
nearby athletic venues to the east and the Markham Hill neighborhood to the west, the upper facades will
be screened to prevent light trespass and limit views.

PROJECT COST

The project cost is currently estimated at $71 million, a number that was developed as part of the Parking
Garage Assessment Study. Total project cost includes the construction cost and soft costs like design fees.
General contractors and design consultants will work with a university building committee, an
independent third-party commissioning agent, and Facilities Management to advance campus master
planning and design principles, as well as sustainability requirements.

ANTICIPATED PROJECT SCHEDULE

Request for Qualifications (RFQ) issued September 19
Statement of Qualification (SOQ) due October 7
interviews of shortlisted firms November 6
Board of Trustees selection announced November 20
contract negotiations December 2025
construction starts April 2027
project complete June 2029
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SUBMISSION

The deadline for responses is 1:00pm local time on Tuesday, October 7, 2025.
All respondents will be notified of the results by EMAIL, so please provide accurate contact information.

Address ten (10) copies of responses to: Kristen Knight, Senior Director of Construction,
Planning, and Design
University of Arkansas
521 S. Razorback Road
Fayetteville, AR 72701

Notice to construction teams:

The University of Arkansas Board of Trustees has expressed a clear preference for construction teams that
include an Arkansas contractor. Please note that this will be considered during the selection process.

Format requirements:

Printed responses should be no larger than 8.5in x 11in, limited to 50 sheets maximum (100 pages), fully
recyclable (i.e. no plastic covers, plastic tabs, etc.) and bound with glue, staples, or thread (i.e. perfect
bound, saddle stitching, etc.). No metal or plastic coils allowed. No loose pages or folders. Responses that
do not meet these requirements will be disqualified.

Please send a digital copy of the response via email to kristenk@uark.edu in addition to the printed
booklets.

To avoid potential conflicts of interest, respondents should not communicate with university faculty or staff
about this project. This document provides the relevant information for assembling a Statement of
Qualifications. If you have questions about the selection process or the project scope, you can send them via
email to kristenk@uark.edu.

Content requirements:

Include the information below and organize it in an easily accessible manner. You do not need to divide
the response into chapters exactly matching the descriptions below. Responses that do not include the
required licensure information will be disqualified.

1. Proof of licensure in the State of Arkansas

2. Experience of key personnel in Guaranteed Maximum Price (GMP) and fast-track projects

3. Records of management teams on similar projects with timely completion, and with high quality
workmanship
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Current maximum bonding capacity and rate

Current and projected workload

Specific project experience (within the past five years) with large-scale parking garages and similar
institutional projects

Specific project experience (within the past five years) with scheduling and coordination of work
within an operational campus district while maintaining access and student safety

Prior experience constructing projects under nationally-recognized sustainable rating systems
Prior experience with fully-commissioned projects

10. Owner verification and contact information for previous similar projects

PROFESSIONAL SERVICES REQUIRED

GUARANTEED MAXIMUM PRICE/FAST-TRACK MANAGEMENT, ESTIMATING,
SUBCONTRACTOR SELECTION, PROJECT AND CHANGE ORDER PRICING, DEMOLITION,
SCHEDULE CONTROL, COST REDUCTION AND CONTROL, PROJECT COORDINATION,
BUILDING INFORMATION MODELING (BIM), CLOSEOUT, AND WARRANTY.
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LOCATION

The site is located on the west side of Razorback Road, north of the Administrative Services Building.
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