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Request for Qualifications – Architects 
ARKANSAS UNION FIT OUT FOR STUDENT SERVICES 
 
The University of Arkansas Fayetteville, in accordance with the policies of the Board of Trustees, is 
soliciting responses from qualified architects for the Arkansas Union fit out for student services. 
 
PROJECT DESCRIPTION 
 
The Arkansas Union, built in 1973, is situated at the center of the University of Arkansas campus, where it 
provides a community hub for students, faculty, staff, and visitors. This project will repurpose areas on 
the second and sixth floors that currently house inefficient and underused office suites into public-facing 
spaces for several student service units that focus on advising, career readiness, community, and 
belonging: the Center for Educational Access, UA Cares, NEXUS, Office of Career Connections, and 
Office of Student Accountability. 
 
The Arkansas Union interior fit out for student services is the latest in a series of recent renovations aimed 
at improving the student experience in the Arkansas Union. The project envisions a significant 
transformation of two areas that currently lack spatial clarity—due to years of incremental 
modifications—and that feel hidden away from the activity of the rest of the building. The renovation will 
create a better programmatic fit and clearer identity for three interrelated programs on the second floor, 
and two on the sixth floor. It will also improve visibility to the spaces so they’re more accessible to the 
student body and to employers who visit for recruitment. 
 
A recent study1 tested the program fit, a possible spatial arrangement, and helped determine the project 
scope and budget. On the second floor, the proposed layout includes a series of compact office pods for 
the Center for Educational Access, UA Cares, and NEXUS, all sharing communal work rooms, 
multipurpose spaces, and an open student hub that fronts onto the building’s main circulation route. The 
sixth floor will house the Office of Career Connections and Office of Student Accountability with an 
intuitive arrival sequence, right-sized staff offices, and a shared conference room. 
 
Over the years, the many small renovations in the building have tended to diminish the coherence of the 
architectural expression of the interior. More recently, the university has emphasized the need for better 
coordination so that new projects reestablish consistency among the various spaces. Renovations in 2018, 
2023, and 2025 have established a basic palette of materials, colors, details, and environmental graphics 
that will serve as a starting point for design discussions, and it is expected that prospective design teams be 
ready to work creatively within these parameters, and extend them as appropriate. 
 

 
1 The study report will be provided to shortlisted firms. 
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PROJECT TEAM 
 
The project requires clear experience with higher education environments that support the academic 
success and personal well-being of students who study here. Respondents should craft a consultant team 
that can thoughtfully address all aspects relevant to the program and to campus placemaking. 
 
PROJECT COST 
 
The project cost is currently estimated at a maximum of $8 million, a number that was developed as part 
of the initial program study, subject to further alignment with scope during the design process. Total 
project cost includes the construction cost and soft costs like design fees. Architects and consultants will 
work with a university building committee, an independent third-party commissioning agent, and 
Facilities Management to advance campus design principles, as well as sustainability requirements. 
 
ANTICIPATED PROJECT SCHEDULE 
 
Request for Qualifications (RFQ) issued   February 20 
Statement of Qualification (SOQ) due   March 10 
interviews of shortlisted firms    April 9 
Board of Trustees selection announced   May 21 
contract negotiations     June 2026 
construction starts     July 2027 
project complete      November 2028 
 
SUBMISSION 
 
The deadline for responses is 1:00pm local time on Tuesday, March 10, 2026. 
All respondents will be notified of the results by EMAIL, so please provide accurate contact information. 
 
Address ten (10) copies of responses to: Todd Furgason, Senior Campus Planner    

University of Arkansas 
Facilities Management 
521 S. Razorback Road, FAMA C-100 
Fayetteville, AR 72701 
 

Notice to design teams: 
 
The University of Arkansas Board of Trustees has expressed a clear preference for design teams that 
include an Arkansas architect. Please note that this will be considered during the selection process. 
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Format requirements: 
 
Printed responses should be no larger than 8.5in x 11in, limited to 50 sheets maximum (100 pages), fully 
recyclable (i.e. no plastic covers, plastic tabs, etc.) and bound with glue, staples, or thread (i.e. perfect 
bound, saddle stitching, etc.). No metal or plastic coils allowed. No loose pages or folders. Responses that 
do not meet these requirements will be disqualified. 
 
Please send a digital copy of the response via email to toddf@uark.edu in addition to the printed booklets. 
 
To avoid potential conflicts of interest, respondents should not communicate with university faculty or staff 
about this project. This document provides the relevant information for assembling a Statement of 
Qualifications. If you have questions about the selection process or the project scope, you can send them via 
email to toddf@uark.edu. 
 
Content requirements: 
 
Include the information below and organize it in an easily accessible manner. You do not need to divide 
the response into chapters exactly matching the descriptions below. Responses that do not include the 
required licensure information will be disqualified. 
 
1. Proof of licensure or eligibility: 

 
Architects: All firms shall be licensed, or eligible for licensure, in the State of Arkansas. Eligible firms 
not currently licensed in Arkansas must send a letter to the Arkansas State Board of Architects (501-
682-3171/501-682-3172 fax) stating their intent to respond to an RFQ issued by the University of 
Arkansas. Please include project name, submittal date, and proof of valid NCARB certification in the 
letter. Consulting and joint venture firms are also required to be licensed by the Arkansas State Board 
of Architects. Notification to the State Board must be made PRIOR to responding to this solicitation, 
and A COPY OF EITHER A VALID ARKANSAS LICENSE OR THE LETTER OF INTENT TO 
THE STATE BOARD DESCRIBED ABOVE FOR ALL TEAM MEMBER FIRMS MUST BE 
INCLUDED WITH THE RESPONSE. The final selected firm(s) will have 30 days to make 
application for corporate licensure after they are awarded the contract. 
 

2. Organizational chart for design team and all consultants 
3. Specific project experience (within the past five years) with significant interior renovations, with a 

particular focus on finishes and systems integration in mid-Twentieth Century modernist buildings 
4. Specific project experience (within the past five years) with high-quality interior design in 

institutional, office, and hospitality settings 
5. Current office size, personnel description, and workload 
6. Experience constructing projects under nationally-recognized sustainable rating systems 
7. Experience with fully commissioned projects 
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8. Proof of current professional liability insurance coverage ($1,000,000 minimum required) 
9. List of projects currently under contract with state agencies or educational facilities 
 
PROFESSIONAL SERVICES REQUIRED 
 
PROGRAMMING, GRAPHIC PRESENTATION, INTERIOR DESIGN, COST EVALUATION, 
SCHEMATIC DESIGN, DESIGN DEVELOPMENT, CONSTRUCTION DOCUMENTS, 
CONSTRUCTION ADMINISTRATION, AND PROJECT CLOSEOUT. 
 
LOCATION 
 
Arkansas Union is situated at the center of campus, fronting onto Central Quad. 
 

 


