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UNIVERSITY OF

ARKANSAS

Request for Qualifications — General Contractors
ROSS AND MARY WHIPPLE FAMILY FOREST EDUCATION CENTER

The University of Arkansas Fayetteville, in accordance with the policies of the Board of Trustees, is
soliciting responses from qualified firms to provide general contractor construction management services
for the Ross and Mary Whipple Family Forest Education Center.

PROJECT DESCRIPTION

Garvan Woodland Gardens, located in Hot Springs along the shore of Lake Hamilton, is the University of
Arkansas’s botanical garden, under the direction of the Fay Jones School of Architecture and Design. Its
mission is to preserve and enhance a unique part of the Ouachita Mountains, providing visitors with a
place of learning, research, cultural enrichment, and serenity. Thanks to a generous gift by the namesake
donors, the new Ross and Mary Whipple Family Forest Education Center will build on the Gardens’
mission and engage a broader audience by creating a place for meaningful dialogue among University of
Arkansas students and faculty, statewide policymakers, and community leaders. The center will serve as
an environmental education center and economic development tool focused on five main topics: the
character and value of Arkansas forests; the promotion of regional forest and timber industries; the use of
wood for the betterment of society and the environment; public arts education and cultural experiences;
and advancing the respective missions of the Gardens, the Fay Jones School, and the University of
Arkansas.

The building, set within a beautiful, wooded site, will house an event space for up to 200 people, with
excellent acoustics and technology for presentations, flexible meeting spaces for workshops, lectures, and
conferences, and the requisite support areas needed for large-scale gatherings. The Center will feature
permanent and rotating exhibitions focused on Arkansas forests, serve as the summer home for the Fay
Jones School’s Design Camp, and support the proposed Arkansas Forest Academy, a public program
whose mission aligns with the Center’s.

The Whipple Center will be constructed primarily of Arkansas-sourced mass timber, making it a direct
demonstration of wood as a renewable resource in service of environmental stewardship and economic
development, and continuing the University of Arkansas’s leadership in emerging timber technologies. A
variety of possibilities for the design of the center have been studied by the Fay Jones School’s Urban
Design Build Studio, allowing students to actively engage in its mission through a series of advanced
studios. Those ideas will help enrich the project as it moves forward into the upcoming design and
construction process. '

1 Previous student work under direction of the Urban Design Build Studio will be provided to shortlisted firms for reference.
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As part of its continuing work to improve the setting of Garvan Woodland Gardens, Gardens staff worked
with a landscape architect to anticipate a site design for the proposed building location at a former
parking lot. The design ties the site into surrounding pathway network, and extends the language of the
garden around the building. The selected design team will be expected to take this landscape design
forward, and incorporate it as possible into planning for the building. *

PROJECT COST

The project cost is currently estimated at a maximum of $5.1 million. Total project cost includes the
construction cost and soft costs like design fees. General contractors and design consultants will work
with a university building committee, an independent third-party commissioning agent, and Facilities
Management to advance campus design principles and sustainability requirements.

ANTICIPATED PROJECT SCHEDULE

Request for Qualifications (RFQ) issued May 29
Statement of Qualification (SOQ) due June 16
interviews of shortlisted firms July 16

Board of Trustees selection announced August 11
contract negotiations September 2026
construction starts March 2027
project complete October 2028
SUBMISSION

The deadline for responses is 1:00pm local time on Tuesday, June 16, 2026.
All respondents will be notified of the results by EMAIL, so please provide accurate contact information.

Address ten (10) copies of responses to: Kristen Knight, Senior Director of Construction,
Planning, and Design
University of Arkansas
521 S. Razorback Road
Fayetteville, AR 72701

Notice to construction teams:

The University of Arkansas Board of Trustees has expressed a clear preference for construction teams that
include an Arkansas contractor. Please note that this will be considered during the selection process.

2 Drawings will be shared with shortlisted firms.
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Format requirements:

Printed responses should be no larger than 8.5in x 11in, limited to 50 sheets maximum (100 pages), fully
recyclable (i.e. no plastic covers, plastic tabs, etc.) and bound with glue, staples, or thread (i.e. perfect
bound, saddle stitching, etc.). No metal or plastic coils allowed. No loose pages or folders. Responses that
do not meet these requirements will be disqualified.

Please send a digital copy of the response via email to kristenk@uark.edu in addition to the printed
booklets.

To avoid potential conflicts of interest, respondents should not communicate with university faculty or staff
about this project. This document provides the relevant information for assembling a Statement of
Qualifications. If you have questions about the selection process or the project scope, you can send them via
email to kristenk@uark.edu.

Content requirements:

Include the information below and organize it in an easily accessible manner. You do not need to divide
the response into chapters exactly matching the descriptions below. Responses that do not include the
required licensure information will be disqualified.

1. Proof of licensure in the State of Arkansas
Experience of key personnel in Guaranteed Maximum Price (GMP) and fast-track projects

3. Records of management teams on similar projects with timely completion, and with high quality
workmanship

4. Current maximum bonding capacity and rate

5. Current and projected workload

6. Specific project experience (within the past five years) with implementation of a range of mass
timber technologies

7. Specific project experience (within the past five years) with scheduling and coordination of work
within an operational campus environment

8. Prior experience constructing projects under nationally-recognized sustainable rating systems

9. Prior experience with fully-commissioned projects

10. Owner verification and contact information for previous similar projects

PROFESSIONAL SERVICES REQUIRED

GUARANTEED MAXIMUM PRICE/FAST-TRACK MANAGEMENT, ESTIMATING,
SUBCONTRACTOR SELECTION, PROJECT AND CHANGE ORDER PRICING, DEMOLITION,
SCHEDULE CONTROL, COST REDUCTION AND CONTROL, PROJECT COORDINATION,
BUILDING INFORMATION MODELING (BIM), CLOSEOUT, AND WARRANTY.
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LOCATION

The Whipple Center will be located southeast of the existing Welcome Center.

WHIPPLE FAMILY FOREST
EDUCATION CENTER

GARVAN WOODLAND GARDENS
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