Facilities Management
Design and Construction Services

ADDENDUM NO. 1
April 17,2026

JOB ORDER CONTRACTING
Fiscal Years 2027-2030
University of Arkansas Facilities Management

The following supplement is hereby made to the project referenced above:

SECTION 00200 — INSTRUCTIONS TO PROPOSERS:

Page 00200-5, Item 15.6: Replace the first sentence with the following: “Pursuant to Ark. Code
Ann. § 22-9-203, the State encourages all small and veteran-owned business enterprises to submit
proposals for capital improvements.”

SECTION 00410 - PROPOSAL FORM:

Page 00410-5, On the Criteria Table, under Item 2 Company History and Description: Replace
the last sentence with “Discuss company’s approach to diversity and inclusion commitment to
support small and veteran-owned business enterprises.”

FOR INFORMATION ONLY: PRE-PROPOSAL CONFERENCE MINUTES

A non-mandatory pre-proposal conference was conducted on April 15, 2026. The meeting
minutes, as well as the sign-in sheets, are attached for information purposes only. The attached
minutes do not change or imply changes to the Request for Proposals. All comments and
questions during the conference were taken under advisement by the University of Arkansas. All
original provisions of the RFP will remain in effect unless specific changes are incorporated by
addendum.

FOR INFORMATION ONLY: STANDARD PRE-BID AGENDA

Facilities Management’s Contracted Services Agenda for Pre-Bid Conference is attached for
information purposes only. This agenda was distributed at the Pre-Proposal Conference
referenced above.

RESPONSES TO QUESTIONS SUBMITTED BY PROPOSERS:

The following questions were received. Answers follow each question listed.
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1. Could you please confirm whether the 10-page limit applies to the entire proposal, or if it is intended
to apply to each individual category?

Answer: Referencing Page 00410-5, the 10-page limit only applies to the individual categories of

Project Experience and Company History and Description in the Contractor Capabilities
package. Each of those specific sections are limited to 10 pages.

This addendum consists of two (2) pages of written documentation plus attachments. Except as modified
by this addendum, the original proposal documents shall remain in effect.

This addendum must be acknowledged in the space provided on the Proposal Form.

Georgeta Galbraith

Associate Director of Contracted Services

Facilities Management | Construction, Planning & Design
University of Arkansas

Fayetteville, Arkansas
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UNIVERSITY OF

ARKANSAS

PRE-PROPOSAL CONFERENCE
MEETING MINUTES

JOB ORDER CONTRACTING
Fiscal Years 2027-2030
University of Arkansas Facilities Management

April 15, 2026

1.  Welcome and Introductions

a.

b.

It is the intent to select four JOC General Contractors through this process, although a different
number of selections is possible.
Successful contractors will become essential part of the UA team.

2. JOC Contract Scope

a.

b.

d.

.

Over the last four years, FAMA spread Job Orders worth over $100 million across four JOC
Contractors through task orders.

Statutory dollar limit for each task order is currently $1.2 million (increased from $750k in
2023.)

Start of the contract will be July. The agreement must be approved by the Legislative Council,
which should occur in July. The agreement will include one base year with an option to
renew for each of three years, for a maximum of four years.

Types of projects include horizontal, infrastructure/deferred maintenance, renovations,
roofing.

Rapid response is required, and not all projects will include a full design set.

3. Proposal Evaluation Criteria

a.

The scoring matrix for the RFP packages was reviewed. The University of Arkansas is looking
for best value.

b. Contractor’s proposed coefficient is worth 60% of the points.

C.
d.

Statement of Qualifications and Capabilities is 20%. Note two sections have page limits.
Work Plan is 20%.

4.  Overview of Proposal Requirements

a. Submit one (1) completed copy of the Proposal on the Proposal Form in an opaque, sealed

envelope accompanied by 10 complete copies of the Proposer’s Qualifications, Capabilities,
and Work Plan as required on the Proposal Form, and submit a digital copy of all documents in
PDF format on a flash drive. See also Instructions to Proposers.




b.

A Bid Bond of $5,000 is required. Proposals provided without a Bid Bond will be declared
non-responsive. See also Instructions to Proposers.

5. The typical JOC process

a.

Contractor selection for each job order will include the following criteria:
1. Familiarity with the facility and/or scope of work
ii. Relationship to the end user
iii. Past Performance/responsiveness
iv. Balance workload
The contractor may have the opportunity to be involved in pre-construction and the design
process. There may be value engineering required to evaluate and reduce costs.
Proposal development/Bidding
1. Facilities Management expects the contractor to get subcontractor bids on major work
packages if possible
ii. Target three bids per specialty
iii. The JOC can self-perform certain incidental work if a sealed bid is provided in advance
to compete with other subcontractor bids.
iv. Means estimates for pre-bid price checks/allowances are acceptable; otherwise bids are
typically required.
Value Engineering option pricing may be considered.
After a proposal has been reviewed and agreed upon by FAMA, FAMA will issue a Letter of
Intent.
Contract Submittal — A Task Order will be provided.
Close-Out
i. FAMA will hold 5% retainage until acceptable close out documents are provided.
ii. Close-out Documents include as-built drawings, warranty information, O&M manuals,
training

6. Execution Expectations Discussion

a.
b.
C.

d.

=

~

Mission of the university is education and research, not construction.

Safety of your employees, students, faculty and staff are non-negotiable.

Communication and coordination with campus stakeholders are CRITICAL — FAMA
Construction Project Manager will guide you through the process but must be kept informed.
The JOC works for the FAMA Construction Project Manager. The intent is to keep end users
happy, but the JOC contract is with FAMA.

Flexibility is necessary to work around schedules, class times, research.

Although not standard, nights/weekend work may be required to be incorporated in bids.
Work surge times for the university are Christmas break, spring break, and summer. Plan in
advance for surge during those times.

Work is usually constrained during football games, Walmart Share Holder week, move
out/move in, research activities, other events.

Parking is limited. Park off campus and shuttle employees. Parking passes are limited in
number. Costs for passes and tickets shall be part of the coefficient.

Laydown area and dumpster spots are difficult to obtain on the main campus.

Materials must be stored on campus before payment is made for materials-on-hand. Some
exceptions may be made by FAMA, but these exceptions are rare, and special insurance would
be required.



1.

Coordination is required with the City, SWEPCO, AT&T, Cox, Blackhills, etc.

7. Typical Campus Requirements for consideration

8.

9.

10.

a.
b.
C.

d.

Protect all trees with fencing placed at drip-line

BMPs are always required, even if an official SWPPP is not.

Site Mobilization Plan is required prior to mobilization to identify detours, pedestrian routes,
portable toilet and dumpster locations.

The University is a tobacco free campus.

Appropriate security measures are to be observed. Keys are checked out through the Facilities
Management Key Office — Key Policy is provided in link in the RFP.

Asbestos on small renovation projects may be tested and removed by FAMA in house, or
through an on-call.

UA IDIQ contracts for Controls, Fire Alarm & Security, AV-IT, TAB, Duct Cleaning, but may
in some cases be included within a JOC proposal. JOC task order limit is $1.2 million; IDIQ
contracts may be utilized in some instances to provide a larger scope of work.

Soils and Materials Testing will be handled by a UA On-Call and not included in JOC
proposals.

Natural Gas Pipeline Safety — The University owns and operates a high-pressured gas line on
campus. If the construction project is in the vicinity of the pipeline, additional safety
requirements will be in place.

Process for Clarifications and Addenda

a.
b.

Clarifications through addenda - see 00200 Section 5.
All questions submitted to Georgeta Galbraith via email.
a. Cut-off for questions five (5) calendar days before the bid opening.
First addendum will include minutes of the Pre-Proposal Conference as well as the standard
Contracted Services Pre-Bid Conference Agenda, which was distributed during the meeting.

Time and Place of Bid Opening

Date and Time: April 28, 2026; 2:00 pm local time
University of Arkansas Facilities Management
Main Conference Room A103

521 S. Razorback Road

Fayetteville, AR 72701

Several significant changes from previous Program Specifications are shown below. PLEASE
NOTE THAT THESE ARE NOT THE ONLY UPDATES. Proposers are responsible for
reviewing the new Program Documents in detail.

a.

b.

Invitation to Submit Proposals revised for state law changes (e.g. encouraging small and
veteran-owned businesses to submit.)

Specification page 00310-5, Section 4.2 (2) b, iv: additional language “Upon request for scopes
with no competitive bids, verification of pricing shall be provided through an RS Means
estimate.”

Attachment 00310-1, Cost Allocation Table, 13.40 — Main Office Expense: Additional
language “Including Project Management Software.”



d. Specification page 007900-28, Section 16.9: additional language “Site mobilization plan shall
be reviewed and approved by Facilities Management prior to mobilization.”
e. Latest edition of the Key Policy deleted but provided by reference with link. Key checkout is

now tied to retainage.
f. Specification 00700, Section 11.1, Contractor’s Liability Insurance requirements been updated,
including but not limited to additional insured requirements, to match current University of

Arkansas requirements.

11. Questions — None. Reminder that all questions must be provided five calendar days before the bid.
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ATTENDEE SHEET
PRE-PROPOSAL CONFERENCE

JOB ORDER CONTRACTING

Fiscal Years 2027-2030

University of Arkansas Campus in Fayetteville, Arkansas
University of Arkansas Facilities Management; Main Conference Room

April 15, 2026 @ 10:00 am
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Facilities Management
Construction, Planning & Design

CONTRACTED SERVICES
AGENDA FOR PRE-BID CONFERENCE

PROJECT: JOB ORDER CONTRACTING RFP DATE: 4/15/2026

NOTE: This meeting will have limited information primarily for items that could affect the bid
amounts. A more in-depth discussion will be held at the pre-construction meeting that will cover
the various rules and working conditions.

Introductions: (Sign in sheet should be circulated)

There will be limited parking at the site for vehicles. All other parking will be off-site. Parking
within the construction site will be controlled by the contractor. Parking outside the site will be
limited and controlled by Transit and Parking. All construction vehicles parked on campus
outside the site must display a current University parking permit. Those can be purchased from
the Transit and Parking Department, 155 Razorback Road, ADSB 131, Fayetteville, Arkansas
72701, phone 479-575-PARK, e-mail: parking@uark.edu, web site: www.uark.edu/parking

Visitor parking permits authorize parking in lots designated as Faculty/Staff (yellow),

Student(green) and Remote (orange). They DO NOT authorize parking in lots or
spaces designated as Reserved or Resident Reserved (blue), 24 Hour Reserved, Handicap or at

parking meters without paying the meter fee.

Payment requests for material stored off-site will be approved if the material is stored in a bonded
warehouse and adequately marked for use on this specific job. The Architect/Owner will verify
this. The requests must have copies of invoices and insurance certificates attached;

Project limits are all shown on the Drawings. Coordinate work to prevent interference with
Owner's operations;

Protect all trees with fencing placed at drip-line;

Portable toilet location will be verified at site (if applicable)

Appropriate security measures are to be observed. Any required University keys will be signed
out, by the Contractor, at the Facilities Management Key Desk. Any Facilities Management keys
that are checked out must be returned upon completion of the project, in order to process the Final
Pay Request. Any project keys required for Owner's access will be provided by the Contractor;

A SWPPP will be drawn by the civil engineer. It is the responsibility of the contractor to fully
implement and adhere to storm water protection rules;

The University of Arkansas is a tobacco free campus. No smoking materials are allowed on the
jobsite or any university grounds or buildings.
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10 - Renovation projects — asbestos abatement performed in house;

11 - Soil and material testing should not be part of contractors bid.
12-  Natural Gas Pipeline Safety — The University owns and operates a high-pressured gas line on

campus. If the construction project is in the vicinity of the pipeline, additional safety requirements
will be in place.
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