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UNIVERSITY OF

ARKANSAS

Request for Qualifications — General Contractors
CLASSROOM BUILDING

The University of Arkansas Fayetteville, in accordance with the policies of the Board of Trustees, is
soliciting responses from qualified firms to provide general contractor construction management services
for a classroom building.

PROJECT DESCRIPTION

About the Walton College.

The Sam M. Walton College of Business is comprised of over 10,000 students and nearly 200 full-time
faculty. The Walton College holds eight academic Departments including Accounting, Finance,
Marketing, Management, Supply Chain Management, Economics, Information Systems, and Strategy,
Entrepreneurship and Venture Innovation, each with a doctoral-degree granting programs. Academic
offerings include undergraduate majors and minors, a robust online program, eight professional masters
degrees, a full-time MBA, and Executive MBA. The Walton College has consistently been ranked among
the nation’s top 25 public undergraduate business schools since 2005, according to U.S. News and World
Report.

The college’s home includes four buildings arranged around a central courtyard in the McIlroy Hill
district of the University of Arkansas campus. These buildings are Willard J. Walker Hall, the Business
Building, the Donald W. Reynolds Center for Enterprise Development, and the ]J.B. Hunt Transport
Services Inc. Center for Academic Excellence. The college has two additional spaces in Fayetteville—the
McMillon Innovation Studio and the Brewer Family Entrepreneurship Hub—and a location in Little Rock

dedicated to Executive Education. You can learn about the history of the Walton College on its website.'

Recent studies.

Two recent studies have informed the proposed program of the new building.? The first is the Walton
College Study, started in late 2022, which documented existing conditions of the college’s buildings,
analyzed programmatic relationships among departments, and surveyed faculty, staff, and student
perceptions of the college’s spaces. The second is the Campus Space Use Study, started in late 2023, which
documented and analyzed all academic space across campus, projected future needs, and recommended
new space management strategies. The campuswide study showed a deficit in academic, research, and

1 Mission, Vision, and History:
https://walton.uark.edu/about/mission-vision-history.php#history
2 Relevant portions of these studies will be provided to shortlisted firms.
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student-focused space with even minimal growth in overall enrollment, while the college-focused study
showed a distinct need for right-sized classrooms and collaborative space within the college. It noted, for
example, that in the 2024-25 academic year, over 400 business classes were not taught in Walton College
buildings due to the mismatch of existing rooms and class section sizes.

Building program.

In response to the two studies, the primary goal for the new building is to increase the number of large
classrooms available for Walton College and campus use. An initial building test fit’ confirmed that a five-
story building with an area of 110,000 square feet could house 17 new classrooms with capacities of 70
seats and up. These new classrooms will help free instructional spaces throughout the rest of campus for
other academic units and concentrate the college’s activity within its own precinct. Along with
classrooms, the new building will create a student hub for study, collaboration, and innovation. Survey
responses have shown that Walton College students currently feel they have no on-campus “home” and
tend to leave campus outside of class time. The hub will provide a lively environment that encourages
students to stay and interact with their peers and faculty throughout the day. The McMillion Innovation
Studio, which is currently located across the street in a small storefront space, will be moved and co-
located with the student hub to engage more students with the Studio’s culture of innovation. The test fit
envisioned both of these active spaces on the ground floor, opening up to the surrounding campus
landscape, and creating a welcoming presence for students, faculty, and visitors.

Design.

This project will complete the Walton College quad within the Mcllroy Hill district. The building site is
the last remaining of three along the eastern edge of the district, planned in 2003 to create an ensemble of
similarly-scaled buildings lining the hillside. The first two, Walker Hall (Machado Silvetti Associates with
Allison Architects) and the Hunt Center for Academic Excellence (Perry Dean Rogers Partners with
WD&D Architects), were completed in 2007. Those projects were carried out in concert with the
realignment of Harmon Avenue and the creation of a new quad as the focus of the college. The planning
of the district to date* has been intended to create deliberate spatial relationships among the buildings, to
promote usable landscape spaces, and to celebrate the hilltop location of the district. The wooded Oak
Ridge that surrounds the district threads through campus and helps to protect key viewsheds to and from
the college, as well as connecting the campus to regional multi-use and recreational trails. The site is at a
critical juncture of natural and built spaces, and the building design must reinforce the campus’s urban
design and landscape goals, as well as promote the overall architectural coherence of the district and
identity of the school.

3 Done as part of the Walton College Study
4 More information about planned natural corridors, viewsheds, setbacks, etc. will be provided to shortlisted firms.
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PROJECT COST

The project cost is currently estimated at a maximum of $100 million, a number that was developed as
part of the initial planning study, subject to further development during the design process. Total project
cost includes the construction cost and soft costs like design fees. General contractors and design
consultants will work with a university building committee, an independent third-party commissioning
agent, and Facilities Management to advance campus master planning and design principles, as well as
sustainability requirements.

ANTICIPATED PROJECT SCHEDULE

Request for Qualifications (RFQ) issued August 1
Statement of Qualification (SOQ) due August 21
interviews of shortlisted firms September 18
Board of Trustees selection announced September 26
contract negotiations November 2025
construction starts May 2027
project complete June 2029
SUBMISSION

The deadline for responses is 1:00pm local time on Thursday, August 21, 2025.
All respondents will be notified of the results by EMAIL, so please provide accurate contact information.

Address ten (10) copies of responses to: Kristen Knight, Senior Director of Construction,
Planning, and Design
University of Arkansas
521 S. Razorback Road
Fayetteville, AR 72701

Notice to construction teams:

The University of Arkansas Board of Trustees has expressed a clear preference for construction teams that
include an Arkansas contractor. Please note that this will be considered during the selection process.

Format requirements:
Printed responses should be no larger than 8.5in x 11in, limited to 50 sheets maximum (100 pages), fully
recyclable (i.e. no plastic covers, plastic tabs, etc.) and bound with glue, staples, or thread (i.e. perfect

bound, saddle stitching, etc.). No metal or plastic coils allowed. No loose pages or folders. Responses that
do not meet these requirements will be disqualified.
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Please send a digital copy of the response via email to kristenk@uark.edu in addition to the printed
booklets.

To avoid potential conflicts of interest, respondents should not communicate with university faculty or staff
about this project. This document provides the relevant information for assembling a Statement of
Qualifications. If you have questions about the selection process or the project scope, you can send them via
email to kristenk@uark.edu.

Content requirements:
Include the information below and organize it in an easily accessible manner. You do not need to divide
the response into chapters exactly matching the descriptions below. Responses that do not include the

required licensure information will be disqualified.

1. Proof of licensure in the State of Arkansas
2. Experience of key personnel in Guaranteed Maximum Price (GMP) and fast-track projects

©

Records of management teams on similar projects with timely completion, and with high quality

workmanship

Current maximum bonding capacity and rate

Current and projected workload

Specific project experience (within the past five years) with major institutional projects

Specific project experience (within the past five years) with scheduling and coordination of work

within an operational campus district while maintaining access and student safety

8. Specific project experience (within the past five years) with collegiate district-wide landscape
implementation, including a variety of site wall and hardscape materials, plantings, etc.

9. Prior experience constructing projects under nationally-recognized sustainable rating systems

N Uk

10. Prior experience with fully-commissioned projects
11. Owner verification and contact information for previous similar projects

PROFESSIONAL SERVICES REQUIRED

GUARANTEED MAXIMUM PRICE/FAST-TRACK MANAGEMENT, ESTIMATING,
SUBCONTRACTOR SELECTION, PROJECT AND CHANGE ORDER PRICING, DEMOLITION,
SCHEDULE CONTROL, COST REDUCTION AND CONTROL, PROJECT COORDINATION,
BUILDING INFORMATION MODELING (BIM), CLOSEOUT, AND WARRANTY.
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LOCATION

The site is located southeast of Willard Walker Hall, facing Harmon Avenue.

S

_DICKSON STREET _
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