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INTRODUCTION

February 27, 2009

Dear University of Arkansas Board of Trustee Members,

During recent board meetings, several elements of our planning efforts have 
arisen in the discussions. In an effort to inform you of our progress, we are 
providing this summary of our current campus planning program. This booklet 
includes a series of topics that describes the development of our campus plan, 
briefly summarized and with examples from the actual planning documents.

Over the past five years, we have developed a mosaic of documents that cover 
most subjects commonly expected in a campus land use and development plan 
or campus master plan. These documents are posted on our campus planning 
website (http://planning.uark.edu) and are readily available to the public.

The intent of these summaries is to familiarize you with the extent of our efforts to 
provide a full range of planning tools for our institution. Our campus leadership 
can use this information for strategic and operational planning in support of our 
academic mission.

Planning, by its very nature, is not a static process, but a dynamic, ever-changing 
practice requiring adaptation and flexibility over time. There are some principles, 
however, that are fundamental and should be respected in future work. This 
plan reinforces many of the best ideas from the past, while also responding 
to current conditions and predicting future outcomes. Our campus planning 
mosaic, therefore, has distinct plans in many stages of development, review, and 
updating at any given time.

Your valuable time to review this summary is very much appreciated, and we hope 
that this has proven helpful for your future work. We would certainly appreciate 
your comments to improve our efforts; should you have any questions, please 
do not hesitate to call upon us. My email address is mrj03@uark.edu, and my 
telephone number is 479-575-6601.

Very respectfully,

M. R. Johnson
Associate Vice Chancellor for Facilities
University of Arkansas
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PAST PLANNING AT THE UNIVERSITY
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1925 CAMPUS PLAN

dates:
October 1925

consultants:
Jamieson & Spearl

Because of the University’s rural setting, the first buildings on the 
campus were scattered throughout the landscape in an informal 
way.  Dormitories, classroom buildings, and athletic fields were 
built as money became available, loosely filling the rectangle 
formed by Dickson and Maple Streets in one direction, and 
Arkansas and Garland Avenues in the other. These buildings were 
not conceived as part of a larger group, leading to a disorganized 
and unfocussed academic setting.

In the early 1920’s, the University commissioned the architectural 
firm Jamieson & Spearl to design a long-range plan for the 
campus. The Plan called for the demolition of all existing buildings 
and the construction of an urbane campus of interconnected 
Gothic buildings, similar to the work then taking place at Yale and 
Princeton, among others. The proposal, illustrated in paintings of 
both plan and perspective, showed a tightly structured grouping 
of academic quadrangles with space to house 8,000 students. The 
arrangement of buildings was principally orthogonal, although 
adjustments were made along the edge of the campus plateau, 
where the hillside falls steeply away.

masterplan intentions:

•	 Collegiate Gothic architecture

•	 buildings create quadrangles and courtyards

•	 buildings align in an ordered way

•	 topography and views are celebrated

•	 simple landscape of lawns, ivy, and canopy trees

•	 high aspirations for architectural quality

The Plan guided construction for many years, with a total of 
ten buildings in the Gothic style built more or less according to 
the initial vision. The Greek Theatre and the stadium were also 
placed as directed by the Plan, each taking advantage of a natural 
declivity adjacent to the plateau. Most importantly, the 1925 Plan, 
though not fully realized, set up a basic geometric structure for 
the campus that would persist for some years—even when the 
Gothic style was abandoned.  By the 1960’s, however, the ordered 
arrangement of buildings envisioned by the plan was abandoned, 
and new buildings were placed without reference to a broader 
vision. Buildings were planned in an ad-hoc manner, filling up 
vacant spaces without regard to the overall campus structure, 
obscuring vistas, blocking major paths, and creating unusable, 
leftover land.
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1925 CAMPUS PLAN
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1998 CAMPUS PLAN

dates:
September 1998

consultants:
Sasaki Associates
Foster | Witsell Evans & Rasco

In the late 1990’s, the University hired Sasaki Associates of 
Boston/San Francisco to reintroduce planning to the campus. The 
1998 Plan was not a physical master plan in the manner of the 
1925 Plan, which presented a complete aesthetic and spatial vision 
for the campus, but rather a catalogue and analysis of existing 
physical conditions and space needs, and a resulting series of 
policy recommendations.

The plan projected space needs for a campus of 20,000 students, 
reviewed existing buildings for possible restoration, renovation, 
or demolition, and proposed general sites for new buildings. It 
presented a list of future buildings with associated programs, but 
recognized that any plan that goes beyond general principles is a 
“working tool” that will be reshaped as conditions change:

In order to be effective, the Campus Master Plan must be 
implemented, monitored, interpreted, enforced, and, if necessary, 
modified over time. This requires an ongoing process, because no 
plan can be prescriptive enough to anticipate future events in detail, 
if at all.

A portion of the plan was devoted to laying out a series of basic 
design principles for landscapes, building arrangement, building 
materials and colors, etc. Its role in physical planning was 
described as the following:

To provide guidelines to direct the physical and environmental 
growth of the campus, ensuring cohesive land use and provisions 
for open space, new building locations, support facility locations and 
compatibility with the City of Fayetteville . . . The guidelines include 
recommendations for a vocabulary of building and site material, 
scale and relationships that strive to ameliorate current visual 
discord and make the future campus more coherent and beautiful.
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6-8

�� Campus edges should be distinguished by gateways, landscape,
and design character that is consistent with the character of the
campus but compatible with the diversity of the adjacent
neighborhoods.

Principle 11: The campus and the adjacent community should be connected by
open spaces, pedestrian and bicycle ways, and streets.

�� Pedestrian routes that connect the campus with the off-campus
population should be identified and enhanced in order to
encourage more walking and bicycle traffic in lieu of
automobile commuting.

Principle 12: On-campus land uses should be developed to be compatible with
adjacent urban neighborhoods and should minimize adverse effects.
Densities and design quality should also be compatible.

Character of Buildings in the Campus Setting
Principle 13: New development should be primarily urban in character.  Urban

buildings are those which create, reinforce, and define the public
open spaces of the campus by delineating the boundaries of these
spaces.

�� Their facades and spatial form places emphasis on the public
outdoor space which the building fronts, rather than on
particular parts of the building’s program.

Principle 14: Development should balance individual expressiveness with
contextual responsibility.  Buildings should enhance and elaborate
the civic qualities of the public outdoor spaces of the campus.

�� While every building ought to have its own identity and
personality, buildings should also express a general consensus
about architectural design and about the spatial structure and
architectural character of their district.  By their agreement with
each other about the general parameters and intentions of
architectural design, these buildings establish the architectural
character of their district as a whole.

Principle 15: Landmark buildings are exceptional and should be judiciously
located at crucial nodes in the plan of the campus.  This special
status should be considered for buildings with a program that is
public in character.
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EXCERPT | 1998 CAMPUS PLAN
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CURRENT PLANNING AT THE UNIVERSITY
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CAMPUS PLACE NAMES
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CAMPUS PLAN

dates:
2004 - present

The current Campus Plan, created and administered by 
Facilities Management Planning Group, identifies new and infill 
building sites, sets building alignments and massing, integrates 
transportation projects, and ties real estate acquisitions to a 
physical plan for campus development. The plan is tied to a 
capital strategic plan for construction with associated budgets for 
new buildings, renovation, restoration, and demolition, as well 
as streets, trails, and landscapes. The plan shows the full build-
out potential of the central campus, and demonstrates that the 
University has ample room for development within the campus 
growth boundary.

The urban design strategy of the plan is instructed by earlier 
planning efforts, particularly the 1925 Plan, and seeks to create a 
coherent and structured campus environment that promotes the 
academic mission of the University. The plan encourages new 
buildings and additions on infill sites as a way of optimizing the 
use of land resources, while simultaneously improving the campus 
landscape by better defining outdoor spaces and removing parking 
and drives from pedestrian areas.

The plan integrates information from the Housing Plan, the 
Transportation Plan, the Preservation Plan, the Facilities Condition 
Assessment, etc. into a single vision for physical development.
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EXCERPT | CAMPUS PLAN

above
The Historic Core is the only area of the campus with an historically 
strongly-established order (established by the 1925 plan). Most 
building projects after the 1950’s have done little to strengthen 
or clarify that order. Future growth in the Historic Core should 
follow a simple strategy of completing the unfinished courtyard 
spaces, such as at the School of Agriculture or Fine Arts Center. 
The plan above shows the potential sites that could be filled in 
with this strategy. New construction is shown in red. Critical building 
alignments are shown by the red hatch.

opposite 
The Campus Plan illustrates how infill development (shown in 
yellow) can make best use of the University’s land resources.  
Without expanding the central campus, almost 3,000,000 sf of 
new construction is possible within the Historic Core, McIlroy Hill, 
Evergreen Hill, Maple Hill, Rose Hill, and Athletic Valley districts.

Some of the major ideas include:

•	 3 to 4 story buildings respect historic scale of campus

•	 buildings arranged around quadrangles and courtyards

•	 infill missing parts of existing buildings

•	 wooded hillsides/greenspace create coherent edges for districts

•	 connect streets to provide more complete vehicular network

•	 create transition of scale between campus and neighborhoods

•	 parking eliminated from pedestrian districts

•	 parking garages at perimeter of campus
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EXCERPT | CAMPUS PLAN

Facilities Management Planning Group
Building Renovations and Demolitions / Infrastructure Projects
Proposed Renovations and Improvements

Building Code Target Year comments Total bldg GSF FCA estimate FAMA estimate

ARMY 2010-2014 ANCRC grant application 13,496 650,000$ TBD
DAVIS HALL 2010-2014 Schematic Design phase 13,572 1,624,000$ $4,000,000

KIMP 2010-2014 130,245 23,115,000$ TBD
OZAR/ADD 2010-2014 85,636 4,290,000$ $27,101,000

PEAH 2010-2014 requesting AE selection 27,229 3,523,000$ $8,450,000
SCIE 2010-2014 53,748 6,225,400$ TBD

WALK/ADD 2010-2014 88,061 17,950,000$ $29,400,000

FUTR 2015-2019 50,015 TBD TBD
HPER 2015-2019 213,835 10,820,000$ TBD
MEMH 2015-2019 59,749 5,352,000$ TBD

MULN/ADD 2015-2019 377,438 6,263,000$ $78,900,000
POMA 2015-2019 179,209 TBD TBD
SPCL 2015-2019 7,954 3,844,500$ TBD
WCOB 2015-2019 115,622 4,930,000$ TBD

AGRI 2020-2024 52,415 3,226,000$ TBD
AFLS 2020-2024 93,216 10,720,000$ TBD
ENGR 2020-2024 69,776 6,740,000$ $16,600,000
FNAR 2020-2024 116,915 4,462,000$ TBD
HOEC 2020-2024 33,395 8,785,000$ TBD

MUSE 2025-2029 40,882 1,841,680$ TBD
PHYS 2025-2029 41,900 1,211,000$ TBD
WAAX 2025-2029 25,369 4,930,000$ TBD
WATR 2025-2029 83,285 11,400,000$ TBD

BELL 2030-2039 179,713 4,820,000$ TBD

GRAD 2040-2050 87,899 4,215,000$ TBD
Totals 2,240,574 150,937,580$ $133,350,000

Proposed Demolitions

Building Code Target Year Total bldg GSF DEMO est
DICX 2010-2014 demo 9,251 325,000$

AGRX 2015-2019 demo 14,492 500,000$
ASUP 2015-2019 demo 12,475 435,000$
BUCH 2015-2019 demo 21,163 740,705$
FSBC 2015-2019 demo 40,907 1,431,745$
GLAD 2015-2019 demo 21,163 740,705$
HUMP 2015-2019 demo 101,414 3,549,490$
MEEG 2015-2019 demo 41,765 1,460,000$
SEAU 2015-2019 demo 6,494 225,000$
YOCM 2015-2019 demo 107,014 3,745,490$

HOTZ 2020-2029 demo 100,000 3,500,000$
OLDH 2020-2029 demo 19,709 4,731,000$
WLTN 2020-2029 demo 79,586 2,785,510$

REID 2030-2050 demo 95,235 3,333,225$
Totals 670,668 21,384,135$

Demolition estimates based on $35/square foot at 2010 cost
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DESIGN AND CONSTRUCTION GUIDE

dates:
2004 - present

Campus buildings and landscapes must meet the academic 
requirements of the University, adhere to planning objectives, 
and maximize the long-term value of the state and private funds 
invested. Architects, engineers, and contractors working on campus 
are expected to develop projects that meet campus goals, and the 
Design and Construction Guide for Buildings and Landscapes is a 
tool to assist their efforts. The guide simplifies a consultant’s work 
by outlining general expectations, which are flexible and broad in 
scope, and delineating specific requirements and specifications 
that must be strictly followed. Clearly laying out these guidelines 
and policies at the beginning of each project makes designing 
for the University as consistent, predictable, and unambiguous a 
process as possible. It also guarantees a more coherent campus 
environment, and simplifies campus maintenance.

The guide is periodically updated to assure the best value to the 
University in maintainability, sustainability, durability, and quality in 
our buildings and landscapes. In addition to university experiences 
in  designing, constructing, using, and maintaining facilities at the 
Fayetteville campus, feedback from our capital project consultants 
concerning their experiences with new materials and techniques is 
important to the ongoing success of the University’s guidelines. 
Our consultants are encouraged to provide comments to Facilities 
Management to improve future editions of the guide.
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07.15.2008

UNIVERS IT Y OF ARK ANSAS
FACIL I T IES MANAGEMENT

Planning Guidelines12

Minimizing the visual impact of drainage structures - Because most attention in 
hardscape/landscape design is paid to those elements which are seen and 
used by the general public, oftentimes drainage and other civil engineering 
structures are left unintegrated with the overall design.  The result can be 
disjointed and ugly.  In order to minimize the visual importance of drainage 
inlets, the designer should consider the following:  In large paving areas—
terraces, etc—trench drains are preferred over box inlets.  In lawn areas, all 
inlets should be detailed without an exposed concrete collar.  see campus 
landscape standards for inlet detail

Design of site stairs - site stairs are a common feature on the hilly UA campus.  
In order to minimize their visual impact, all stairs should be designed to be 
flush with adjacent grade.  “Cheek walls” are not allowed. 

Retaining walls - retaining walls, when necessary, should be no higher than 
5ft from grade.  When the change in elevation is greater than 5 ft, retaining 
walls should be combined with slope regrading—see below.  Local materials—
i.e. sandstone or limestone—should be used for walls in prominent locations.  
Service areas, and other locations hidden from general view, may be of 
concrete, although some allowance should be made for ivy or other plant 
material to cover the surface.

Construction of curved walks - care must be taken during the construction of 
curved walks (curved in either plan or section) to make sure that they are 
not constructed in “facets,” but instead as true curves.
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EXCERPT | DESIGN AND CONSTRUCTION GUIDE

07.15.2008

UNIVERS IT Y OF ARK ANSAS
FACIL I T IES MANAGEMENT

Planning Guidelines17

The University has only a few examples of quads designed and built as a single 
architectural composition as the 1925 Campus Plan intended.  From these 
examples, however, several basic types of quads can be identified, types which 
may prove useful in future building.  see examples below 

The 1998 Campus Master Plan recognized the importance of reinvigorating the 
planning strategy of the 1925 Campus Plan.  The Plan rejected the post-WWII 
move toward “object” buildings randomly placed within large swaths of parking, 
and called for a return to arranging buildings to delimit green outdoor spaces.

from the 1998 Campus Master Plan:

Principle 18:  Buildings should have a civic role that strengthens the civic structure 
of the campus by defining its spaces. Campus buildings must provide definition 
and enclosure for outdoor public spaces and help give them their distinctive 
memorable qualities. Buildings must define, reinforce, enhance, and articulate 
these spaces by their siting and massing and by the materials and design of their 
facades. Campus buildings are to be primarily space-defining buildings, rather 
than space-occupying buildings.

Principle 20:  Many of the pre-1950 buildings of the core campus exemplify 
desirable principles of architectural and urban design, are worth preserving 
and warrant close study, both for their specific design solutions and campus 
contribution. [excerpt]

symmetrical quadrangle asymmetrical quadrangle informal quadrangle

1925 Master Plan Fine Ar ts Center Nor thwest Quad
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UNIVERS IT Y OF ARK ANSAS
FACIL I T IES MANAGEMENT

LANDSCAPE STANDARDS

Landscape Standardsb1

CAD file available for download at http://planning.uark.eduHANDRAIL A (decorative posts) - Classic

01.07.2008
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EXCERPT | DESIGN AND CONSTRUCTION GUIDE

UNIVERS IT Y OF ARK ANSAS
FACIL I T IES MANAGEMENT

LANDSCAPE STANDARDS

Landscape Standardsb22

CAD file available for download at http://planning.uark.eduSENIOR WALK

01.07.2008



28 FACILITIES MANAGEMENT PLANNING GROUP



29UNIVERSITY OF ARKANSAS: MASTER PLAN SUMMARY

HOUSING PLAN

dates:
June 2005 - October 2006

consultants:
Hanbury Evans Wright Vlattas + Company
Brailsford & Dunlavey

Clearly, the Steering Committee sees a greater role in the future for 
academically integrated living/learning environments that each 
have a unique mission and identity and help to develop a strong 
sense of community in their residents.

This desire for diversity of living units and academic offerings, 
combined in a variety of community types, is in direct contrast to the 
units and designs of the existing residential buildings.

The Housing Plan was developed in response to increased 
enrollment, changing student expectations, and a broadened 
mission for housing on campus. The primary goals of the plan 
are to:

•	 create more diversity of unit types and living arrangements 
within the housing system

•	 update, refresh, and renovate existing buildings deemed 
valuable for the system’s future needs

•	 identify and create a plan that permits the demolition of buildings 
whose conditions or layout are not able to be corrected with 
reasonable effort or funds

•	 enhance the nature of student community development and 
academic success

•	 enhance the role of housing as a positive factor in the recruitment 
of students

•	 create a series of actions, over a defined timeline, that are 
financially feasible and supportive of the above.

The consultants studied existing buildings for renovation 
possibilities, and suggested demolition for those buildings that 
could not be reconfigured to meet the goals listed above.  In 
addition, the team studied two campus districts, Maple Hill and 
McIlroy Hill, testing them for the amount of new construction (i.e. 
number of beds) they could reasonably hold while respecting the 
historic scale and character of the surrounding campus.

The plan was phased to balance new construction and demolition 
over time, so that as student accommodations are removed they 
are replaced, and the total number of beds remains adequate for 
student demand.
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Clearly, the Steering Committee sees a greater role in the future for 
academically integrated living/learning environments that each have 
a unique mission and identity and help to develop a strong sense of 
community in their residents.

This desire for diversity of living units and academic offerings, combined 
in a variety of community types, is in direct contrast to the units and 
designs of the existing residential buildings.

Bed Capacity by Unit Type / Existing

 Traditional Suites Apartments
Buchanan-Droke 92 
Futrall 243
Gibson 94
Gladson-Ripley 100
Gregson 200
Holcombe 144
Humphreys 440
Pomfret 809
Reid 455
Walton  138
Yocum 536
Carlson Terrace   300
NW Quad  603

Totals �,��� ��� �00
Percent of Total ��% �8% �%

Traditional = Double Rooms, Hall Baths

Suites = Shared Baths, Sometimes with a Living Room/New Quad

Apartments = With Living Room and Kitchen

The Brailsford and Dunlavey Market Study (Appendix B) also 
demonstrates the vast discrepancy between the existing inventory of 
traditional rooms with shared baths and the overwhelming market desire 
for private bedrooms and apartment style units.



31UNIVERSITY OF ARKANSAS: MASTER PLAN SUMMARY

EXCERPT | HOUSING PLAN

�0 | Hanbury Evans Wright Vlattas + Company

Replacement Value and Recommended Disposition

The planning team has estimated a cost (in 2006 dollars) to replace 
each of the existing residence halls, based on costs experienced in the 
construction of the Northwest Quad. These costs have then been used 
to judge the advisability of replacement versus renovation. The following 
scenario has begun to emerge:

The University should expect to lose approximately 330 beds of capacity 
through the demolition of Buchanan-Droke, Gladson-Ripley, and Bud 
Walton, and 300 apartments through the eventual demolition of Carlson 
Terrace

The University should further evaluate the feasibility of replacing Yocum, 
Humphreys and Futrall. If renovated, these buildings might lose 10% to 
20% of their capacity to mechanical chases, bathroom expansion, the 
creation of floor lounges, and ADA upgrades.

The University should plan to renovate Pomfret, Reid and Holcombe 
(1,400 beds) for continued use, with loss of perhaps 10% of capacity 
when renovated, at no more than 75% of replacement value. Gibson, 
Gregson, and the Northwest Quad should receive annual minor upgrades 
and maintenance.
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Figure 4: Potential reconfiguration of 
Futrall Hall floor plan

Lounge

bath

RA

Stairs

2

2

bath bath

bathbath

bath bath

bathbath

bathbath

bath

Stairs

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2



33UNIVERSITY OF ARKANSAS: MASTER PLAN SUMMARY

EXCERPT | HOUSING PLAN

� | Hanbury Evans Wright Vlattas + Company

Phase I Projects

Fall 2006 Fall 2007 Fall 2008 Fall 2009 Fall 2010
Baseline

Maple Hill
buildings 1 and 2
open

709 Maple Hill building
3 opens

353 New Honors
College housing
opens

900

Upperclass
apartments open

160

Walton Hall -80 Gladson-Ripley -101
closes closes

Buchanan-Droke -92
closes

Total bed capacity 3,854 4,483 4,996 4,803 5,703

difference 629 513 -193 900

Phase II Projects

Baseline Year 1 Year 2 Year 3 Year 4 Year 5

Pomfret B returns
to service

372 Pomfret A,C,D
returns to service

359 Futrall returns to
service

220 Maple Hill building
4 opens

400

Pomfret B offline
for renovations

-404 Pomfret A,C,D
offline for reno

-404 Futrall offline for
renovation

-243

Demolition of
Humphreys Hall

-440

Total bed capacity 5,703 5,299 5,267 5,383 5,603 5,563

difference -404 -32 116 220 -40

Phase III Projects

Baseline Year 1 Year 2 Year 3

McIlroy 4 (or
Maple Hill 5)
opens

360 McIlroy 5 (or
Maple Hill 6)
opens

360

Yocum Hall -524
demolition

Total bed capacity 5,563 5,399 5,759

difference -164 360

Housing Strategic Plan Timeline
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TRANSPORTATION PLAN

[The] Campus Transportation Plan, therefore, provides a strategy 
to address the University’s current and future transportation needs. 
The Plan reflects the University’s commitment to sustainable and 
responsible growth. It focuses on transportation  plans and policies 
that meet the growth challenge while addressing the sustainability 
goal and enhancing the campus environment.

The Transportation Plan was developed to create a comprehensive 
campus strategy for all modes of transportation on and around the 
campus, with the idea that transportation is about moving people, 
not just moving vehicles. The team studied basic automobile-
centered problems such as parking demand, level of service (LOS) 
at intersections, traffic patterns, trip distribution, commuter 
routes, etc. and also investigated the campus and surrounding 
area for pedestrian paths, transit routes, bicycle routes, and trails.

some aspects of the plan:

• travel demand management (TDM) to reduce the need to 
construct new parking

•	 pedestrian friendly streets

•	 improved/extended transit to reduce need for cars on campus

•	 accommodating bicycles

•	 completing pedestrian networks

•	 more efficient use of existing parking

•	 proper parking priorities which respect campus green spaces, 
pedestrian safety, and the University’s history and character.

•	 park and ride/remote parking to conserve central campus for 
academic use

In making numeric projections, the team looked beyond the 2010 
Commission’s goal of 22,500 students toward a full campus build-
out of approximately 28,000 students. The proposals in the plan 
also took into account future physical changes, such as removal of 
all  parking in the Historic Core, the city’s master trail plan, major 
growth areas surrounding the campus, etc. in order to make the 
plan relevant in the long term.

University transportation policy shall, above all, further the 
academic mission of the University of Arkansas and contribute to 
the intellectual and physical development of its students, faculty, 
and staff.

dates:
August 2004 - November 2005

consultants:
Martin Alexiou Bryson
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peers in the Southeastern Conference (Table 3.2).  The opening of the HAPF will 

increase this ratio.

Table 3.2:  Parking Spaces per Person – Peer Comparison

Ratio
Arkansas (2004) 0.44 

Peer average * 0.42

Peer range * 0.21 – 0.57

Many campuses experiencing major growth have committed to reducing this 

ratio as they grow.  These campuses include:

University of North Carolina at Chapel Hill

University of Wisconsin-Madison

University of Maryland

University of Washington (Seattle)

University of Kentucky

University of Chicago

These campuses are promoting alternative commuting modes, including transit, 

ridesharing, park-and-ride, cycling, and other strategies to reduce reliance on 

driving and parking on the campus.  

Existing Parking Demand

The peak parking demand on campus is estimated to be 7,270 spaces (Fall 2004).  

This is based on parking occupancy counts undertaken in 2000, 2001, and 2004, 

and factoring in demand to account for student growth in that period.  This 

leaves 2,100 spaces unoccupied on a daily basis. Therefore, with the opening 

of the HAPF there is an abundance of parking on the campus. However, park-

ing nearer the core of the campus is typically fi lled, while some remote lots 

have plenty of available parking.  If the known use of off-campus parking (1,180 

spaces) is included, the total University demand is closer to 8,450 spaces.

Existing Parking Allocation and Pricing

The University’s parking lots are currently all allocated to particular types of 

users (Figure 3.7). This is a common system among universities. In general, the 

spaces at the heart of campus are reserved.  Further out, most lots are allocated 

to resident students (in clusters close to the residence halls) and to faculty/staff.  

The peripheral parking lots on the southern, western and north-eastern fringes 

are allocated to commuter-students. One exception is Lot 44 (commonly re-

ferred to as the Stadium Lot or “The Pit”) which is unusually close to the core of 

the campus, and cheap, for student commuter parking. 

The largest remote lot (referred to as an “off-campus” lot) is Lot 56 on 6th Street, 

•

•

•

•

•

•
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Future Parking Demand

Parking demand is a refl ection of commuting patterns, a function of housing availabil-

ity, availability of alternative commute modes, and the relative costs of these compared 

to driving and parking. These factors could reduce demand for parking without any 

action by the University.

Projected student enrollment can be used to estimate future parking demand, assum-

ing continued availability of parking and no change in current travel habits (i.e., the 

current ratio of spaces used per person is maintained).  The Fall 2004 enrollment was 

17,400 students.  The 2010 Initiative anticipates growth to 22,500, close to a 30 percent 

increase.  While no projections have been developed for beyond the 2010 Initiative 

timeframe, it is conceivable that the University could ultimately (at build-out) have 

25,000, and possibly up to 30,000, students.  Assuming 28,000 students for planning 

purposes would result in an approximate increase of 60 percent in parking demand.

Therefore, the future parking demand (including people parking off-campus and as-

suming current parking ratios are maintained), is estimated to be:

17,400 students (current conditions):     8,450 spaces

22,500 students (2010 Initiative):              10,985 spaces 

28,000 students (at build-out):                  13,520 spaces

Future Parking Shortfalls

Based on the projected parking losses, and the potential growth in demand, future 

parking shortfalls are estimated accordingly: 

Effective Supply Demand Shortfall (effective 
spaces)

2010 Initiative 8,560 10,985 2,425

Build-out 8,100 13,520 5,420

The future demand includes people currently parking off-campus.  Over time it can be 

expected that some on-street parking, as well as private and public lots now available 

to students, mostly free of charge, will be eliminated or restricted.  This is a common 

phenomenon in areas experiencing growth, where demand for parking rises, parking 

lots disappear with development, and on-street parking is removed for safety or capac-

ity reasons or is more rigidly controlled.  

For this study, it is assumed that by the end of the 2010 Initiative timeframe only 800 of 

the 1,180 off-campus spaces that are now used will be available, dropping to 600 avail-

able by build-out of the Campus Master Plan.  Factoring in theses losses, and convert-

ing the effective supply to actual spaces needed, results in the following shortfalls:

Effective Shortfall (with               
off-campus spaces)

Actual Space Shortfall

2010 Initiative 1,625 1,805

Build-out 4,820 5,355

Parking demand is a refl ection 

of commuting patterns, a 

function of housing availability, 

availability of alternative 

commute modes, and the 

relative costs of these compared 

to driving and parking. These 

factors could reduce demand for 

parking without any action by 

the University.
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Figure 5.1  Residences and Potential Markets for Alternative Modes

See
Inset
Below

Legend
Student Residence

Faculty/Staff Residence

North of Campus Market 
(Springdale, Bentonville, etc) 

Near Campus Market 
(Fayetteville) 
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SIGNAGE AND WAYFINDING PLAN

dates:
August 2004 - present

consultants:
Cloud Gehshan Associates
Martin Alexiou Bryson

An effective sign program stems from addressing the needs of an 
institution’s audience. Across the board, those who use  the University 
of Arkansas campus require unambiguous and up-to-date direction 
to and from facilities, identification of  facilities, appropriate entrance 
information, units and services located within a particular facility, 
and street addresses.

The initial phase of the Signage and Wayfinding Plan was 
commissioned as part of the Transportation Plan in order to 
provide a framework of signage types that would be necessary to 
improve and unify the University’s wayfinding system. The second 
phase of the plan included the development of a specific wayfinding 
strategy to lead visitors, for example, from Interstate 540 to the 
campus, from the campus edge to parking, and from parking to 
individual destinations. The team worked with groups from across 
campus, including Administration, University Advancement, 
Admissions, Athletics, Student Affairs, Facilities Management, 
etc. to develop specific signage designs that would complement 
the character of campus architecture and landscape, project the 
University’s identity, and withstand changes in fashion through 
time. Sign types that were designed as part of the plan are:

•	 interstate trailblazer

•	 vehicular directional

•	 parking lot identification

•	 neighborhood gateway

•	 pedestrian directional

•	 pedestrian map station

•	 building identification

•	 building-mounted letters

•	 donor recognition (interior)

•	 accessible entry

•	 information

•	 regulatory

•	 razed building marker

•	 tobacco free

Funding for implementation has not been identified.
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University of Arkansas  
Signage and Wayfinding Master Plan

© 2005
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University of Arkansas  
Signage and Wayfinding Master Plan

© 2005

  It is recommended that the city pick up the 
university’s system – this maintains a consistent 
look and feel, and avoids the cost of designing 
another competing system. On approaches, both the 
city and university should be listed up to decision 
points where they split off in different directions. 
After that, the signs would be the same but the 
directions would be university of downtown specific 
as appropriate. 

3.   Provide un-staffed information kiosks in the Square 
and along Dickson Street with both university 
and city maps as static displays and in take-away 
brochure form. 

Facility Naming
The main objective is to provide a scheme for identifica-
tion that will provide a unique name for each building, 
satisfying the needs of both the user and those whose 
generosity provided resources for the facility. The follow-
ing proposed policies are recommended:

Proposed Policy 1 
Provide appropriate recognition of donors or patrons 
within the building. 
Donors for University buildings or other persons deemed 
worthy of recognition should have an appropriate place 
where their contributions can be recognized. The ideal 
location is in the main lobby of the named building; al-
ternate locations would be an important hallway or other 
area where people congregate. Formal recognition of 
their contributions must display the full, formal building 
name. Other details of the individual’s contribution may 
also be displayed, for instance “In memory of,” or “Given 
on the 50th anniversary of .......” Depending on the 
nature of the gift, there could be interpretive information 
about the donor(s) or programs, or drawings/photos of 
the individuals. The wall area should be properly lit so 
the attribution is attractive both day and night.

Proposed Policy 2 
Each building has 2 names: a formal name and a short-
ened name.
The formal name for the building reflects the full name of 
the donor and facility and should appear in the build-

ing lobby and on official documents; the shortened 
name will be used in common parlance and on exterior 
signage. It is preferable for the University to officially 
establish a shortened name than for the general commu-
nity to come up with its own abbreviations or nicknames 
that may or may not be appropriate The shorter name 
will also be most helpful for those trying to find the 
building. Generally speaking, the shortened name elimi-
nates first names, middle initials and suffixes.  

It is best to avoid having two totally different names for 
a building (e.g., “Epley Hall” and the “Band Building”) 
as this will create much confusion for visitors as well as 
staff creating web or print materials or giving directions. 

Existing University of Arkansas Policy for Naming 
Opportunities (Fayetteville Policies and Procedures 
213.1) states that student living and dining quarters be 
designated “halls” or “commons,” buildings occupied by 
laboratories as “laboratory,” and buildings occupied by 
offices and classrooms as “building.”

Proposed Policy 3
Buildings that are joined or appear to the casual 
observer as a single building, should be identified as a 
single building.
When buildings are joined together, or a new structure 
is appended to an existing building, it appears to the 
observer that they are entering one facility. Even if the 
co-joined buildings are given separate names, an over-
arching name should be created to match what visitors 
and others see. It is recommended that a name using 
the terms “complex” or “center” be employed (note that 
this will also create another development opportunity 
for the University). Names of the separate sub-build-
ings should be retained and placed appropriately within 
each of the sub-buildings. At entrances, the name of the 
sub-building might be displayed along with the center/
complex name to reinforce the latter. There is nothing 
inherently wrong in connecting buildings if there is some 
coordination with an information system that reflects the 
hierarchy of the whole.

Wayfinding Approach (continued)
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2.39 C O N S T R U C T I O N  D R A W I N G S

Sign Type 30

Building ID – large
Double-faced

Materials
Aluminum center cabinet is fabricated with 
extruded tube frame and cross-bracing. Kick 
panels are sheet aluminum.

Top cabinet is separate aluminum construc-
tion, mechanically fastened to center plate. 
Top cap is milled aluminum plate with 
welded tabs for mechanical fastening to 
cabinet.

Center plate and university seal are cast 
bronze, mechanically fastened to structure.

Message panel is heavy gauge aluminum 
sheet with welded studs and welded z-clip 
cleat for blind fastening. Message panel is 
mechanically fastened to frame structure. 
Panel has alum bar stock shims to create 
floating reveal effect from cabinet.

Finishes
All aluminum components to be finished 
with Coraflon fluoropolymer paint per speci-
fied colors.

All fasteners are stainless steel; visible 
fasteners are painted to match adjacent 
materials.

Bronze has antique satin finish.

Installation
Sign assembly to be direct burial into 
poured concrete footers. Fabricator to deter-
mine footer dimensions.

Sections
scale: 1 1/2"=1'-0"

Exploded (front face omited)
n t s 

1

2

3

4

5

6

7

8

9

10

11

3"x 3" x 1/4" wall aluminum extruded tube

.25" aluminum message panel with welded studs

Cast bronze plate mechanically fastened to tubes 

.090 aluminum cabinet faces

1" square aluminum tubing cross braces

3/8" thick aluminum bar stock

Z-clip blind fastener cleat

Beveled aluminum cap with angle clips

Concrete footers (size TBD by fabricator)

Cap assembly fastened to bronze plate (removable for
disassembly access)

Cast bronze seal with studs
 

4 1/4" 3"
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2.25 E L E V A T I O N  D R A W I N G S

Parking ID - small
Double-faced

Sign Type 9

Elevation ST9 - Parking ID small
ST9a Front ST9a Side ST9b Front

scale: 3/4 "=1'-0"

Plan

2'-0"

4'-9"

7'-4"

Athletic Event Lot More Info: 575-PARK

M2

P3

M1

P1

P2

M2

M2

M4

M5

M3

This lot 
must be cleared 

by 5 pm 
on Monday

P3
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2.19 E L E V A T I O N  D R A W I N G S

Neighborhood Gateway
Single-faced

Sign Type 7

Elevation ST7 - Neighborhood Gateway

Front Elevation

Plan

Side Elevation Rear Elevation

scale: 3/4 "=1'-0"

Additional Elevations ST7 - Neighborhood Gateway
scale: 3/4 "=1'-0"

3'-6 1/4"
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2'-8"
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E L E V A T I O N  D R A W I N G S

Building ID -wall mounted letters

ST33 - Prismatic serif style letterform fabri-
cated from cast bronze with stainless steel 
mounting studs. Bronze to have buff satin 
finish with clear coat protectant.

ST34 - San-serif style letterform fabricated 
from aluminum with welded returns and 
aluminum mounting studs. Letters to have 
two-step anodized finish with dark oxidized 
coloring.

ST35 - San-serif style letterform cut from 
aluminum sheet (3/8” thick) with aluminum 
mounting studs. Letters to have two-step an-
odized finish with dark oxidized coloring.

ST36 - San-serif style letterform cut from 
aluminum sheet (1/4” thick) with aluminum 
mounting studs. Letters to have Coraflon 
fluoropolymer paint finish.

Installation: Set mounting studs into pre-
drilled holes on wall surfaces. Fabricator to 
verify conditions in field.

Letterforms available from:
Matthews International
800.950.1317

Sign Type 33 & 34

Detail ST33

Side

scale: 1 "=1'-0"

Detail ST34 (type style same as ST35 & 36)

Front

scale: 1 "=1'-0"

Front Side

1/2"
typ

1"

1/2"
typ

11/2"
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PRESERVATION PLAN

dates:
April 2007 - February 2009

consultants:
Ruby Architects
Lord Aeck & Sargent
The Jaeger Company

Our historic resources are the physical images of our collective 
memories. They instill a sense of who we were, who we are and who 
we strive to be. Preserving these resources through continued use 
helps ensure their role as vital parts of our communities.

In April 2007, Facilities Management Planning Group applied 
for a Campus Heritage Grant from the Getty Foundation of 
Los Angeles. The Campus Heritage Grant was funded to help 
institutions of higher education understand the significance of 
their historic resources on their campuses and plan for their long-
term preservation.  According to the Getty Foundation:

American colleges and universities are frequently unique repositories 
of some of the country’s finest historic architecture and designed 
landscapes. While other buildings may have had a variety of owners 
and uses over the years, campus buildings have for the most part 
remained under the same stewardship, which presents wonderful 
opportunities for preservation and education.

The grant was awarded to the University in June 2007, allowing the 
University to hire a team preservation architects to carry out the 
work plan as developed by the Planning Group.

The Preservation Plan documents the University’s historic 
buildings and landscapes, their state of repair, and the integrity of 
their historic fabric, and provides guidelines for their preservation. 
Specifically, the plan presents correct repair and maintenance 
practices, identifies problems with past campus practices, and 
recommends specific treatment for each historic building. Because 
of this, the plan will serve as a reference guide for project planning 
and day-to-day decisions.

The plan also serves as a brief “history lesson” about the physical 
development of the University. The team researched the history 
of the campus and of each building to add a layer of historical 
narrative to the document, allowing the reader to understand the 
context in which each building was created, and giving additional 
significant to certain buildings or landscapes that might otherwise 
be forgotten.

The final intention of the Preservation Plan is to give the University 
the tools it needs to make responsible and far-sighted decisions 
regarding its physical heritage.
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EXCERPT | PRESERVATION PLAN
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ARKANSAS RESEARCH AND TECHNOLOGY PARK PLAN

dates:
2002 - present

consultants:
Center for Business and Economic Research

The Arkansas Research & Technology Park will serve as the bridge 
between university research and its commercialization, creating new 
opportunities for university-industry partnerships that engage our 
students and faculty.

The Arkansas Research and Technology Park was conceived as 
an institution meant to bring economic and social benefits to 
the entire state of Arkansas, drawing upon the experience and 
expertise of the many research entities housed on the University 
of Arkansas campus. Supported by funds from the UA Graduate 
School, the City of Fayetteville, and private institutions, an intense 
two-month economic and planning study was undertaken by the 
University’s Center for Business and Economic Research (CBER) 
and the Community Design Center (with staff now at Facilities 
Management).

The study focusses on making a compelling case for the 
ARTP, based on economic and physical precedents, and offers 
projections as to the physical and economic viability of the new 
complex. The plan is composed of two elements: the economic 
projections made by CBER in Arkansas Research and Technology 
Park: A Strategic Analysis, and the physical planning document 
which included:

•	 inventory and analysis of the site, including buildings, topography, 
property ownership, existing tree cover and vegetation, 
infrastructure, hydrology, utilities, soil characteristics, etc.

•	 property acquisition needed for future growth

•	 conceptual master plans, including estimates of required areas, 
circulation patterns, entry and exit points, general landscaping 
recommendations, and a general indication of physical design 
quality

•	 visualizations of the conceptual schemes, illustrating how the 
natural assets of the existing site, together with adjacent property 
acquisitions, should be enhanced through a well-developed plan

•	 descriptions and illustrations of desirable architectural design 
characteristics that need to be considered and incorporated in 
the project

The physical master plan was updated in 2005, and continues to 
be developed in response to changing conditions. The Planning 
Group has recently worked with consulting engineers to implement 
the first phase of the infrastructural framework.
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2

Why Develop the Arkansas Research and Technology Park (ARTP)? 

In terms of preparedness for an information-based economy, Arkansas lags behind the rest of the 
country.  The Milken Institute produces a New Economy Index, which ranks states by combining 
factors that influence success in an information economy.  The following chart details the 
position of Arkansas relative to the other 49 states in the year 2000. 

Table 1:  The Milken New Economy Index and Component Parts1

Year 2000 Measurement Arkansas’ Rank
Milken New Economy Index 50th

Percent of population with at least bachelor degrees 49th

Percent of population with advanced degrees 49th

Level of doctoral scientists and engineers 47th

Exports as a percentage of gross state product 40th

Per capita federal research and development dollars 49th

Per capita industry research and development dollars 45th

Per capita academic research and development dollars 47th

SBIR awards per 100,000 48th

Business starts 35th

Venture capital investment 44th

Initial public offering proceeds 41st

The abysmal position of Arkansas in most of these rankings is in great part a “chicken and egg” 
problem.  The state has great difficulty in attracting high quality jobs because of the relatively 
poor educational status of its workforce.  However, because of the lack of high quality jobs, the 
best and brightest citizens of Arkansas are often drawn out of the state to obtain the jobs that are 
most suitable for their skills.  

Information technology, cluster development2, and labor skills are considered the three most 
important elements for a region to stay competitive in the 21st century economy.3 If Arkansas 
wants to engage fully in tomorrow’s economic prosperity, it must build an economic 
development engine that has the power to attract and keep skilled labor, induce cluster presence, 
and create clean-industry employment. Because research parks provide the infrastructure and 
atmosphere to encourage research and development, creating the Arkansas Research and 
Technology Park (ARTP) is a crucial step in this direction.

The industries that have traditionally supported the Arkansas economy are faltering under the 
stresses of globalization.  In order to assure that the infrastructure necessary for providing a good 

1 Milkin Institute, http://www.milken-inst.org/poe.cfm?point=pub03. 
2 Cluster development can be defined as the focusing of development resources in specific industry areas in order to 
achieve the critical mass necessary to attract employers and retain employees. 
3 Labor Skill Imperative: U.S. Competitiveness; Council for U.S. Competitiveness, Washington D.C., 2001. 
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EXCERPT | ARTP PLAN

e x i s t i n g  c o n d i t i o n s

w e s t  c a m p u s  m a s t e r p l a n
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INTEGRATED PLANNING 



58 FACILITIES MANAGEMENT PLANNING GROUP



59UNIVERSITY OF ARKANSAS: MASTER PLAN SUMMARY

GIS MAPPING: CAMPUS ARBORETA, UTILITIES, ETC.

GIS services include a variety of projects and products that 
make access and analysis of campus data readily available. FM 
Planning Group collaborates with the Center for Advanced 
Spatial Technologies (CAST) at the University of Arkansas on 
a series of GIS-enabled projects, including documenting the 
physical location of utilities and other campus features. These 
data can be shown on base maps and aerial photographs of 
campus, which can be printed or used interactively via the web. 

What is GIS? Geographic Information Systems is a system of 
hardware and software used for storage, retrieval, mapping, 
and analysis of geographic data. The data can be used to create 
maps, charts, and 3D models of the earth’s surface. Spatial data 
are referenced to a geographic coordinate system (Latitude/
Longitude, UTM, State Plane, etc.) Attribute data can be associated 
with geographic locations, displayed, and analyzed using various 
GIS-based tools. GIS applications can be used in a wide variety 
of disciplines from scientific investigations, planning, resource 
management or emergency response to commercial and media 
applications.

The Arboretum Mapping Project was designed to locate and 
identify all trees within the two campus arboreta: the Old Main 
Arboretum and the Maple Hill Arboretum. The locations of all 480 
trees within the arboreta were collected using a GPS data logger. 
Attributes such as common and scientific names, the diameter 
of the tree trunks, and presence of a tag or monument were 
documented. Photographs were also taken of each tree. All data 
was incorporated within a GIS system and used in a web mapping 
application, which can be queried along with other datasets (such 
as aerial photography and roads). 

Other mapping services include an ongoing survey for University 
utilities and infrastructure. The project started in the summer of 
2003, and consists of surveying all the utilities on campus using 
a GPS grade unit. The collected data are used for creating a geo-
database that includes sewer manholes, storm manholes, culverts, 
ditches, outflows, storm grates, water meters, fire hydrants, fire 
stands, utility tunnels, light poles, and dates on the senior walk. 
This information, in relation with other data, is aiding the campus 
in developing a storm water management system. 
 

dates:
2005 - present

consultants:
Center for Advanced Spatial Technologies
Biological Sciences Department
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CAMPUS MAPPING: SURVEY SYSTEM, CAMPUS MAP, ETC.

dates:
2004 - present

consultants:
Center for Advanced Spatial Technologies
McClelland Consulting Engineers
Development Consultants Inc

CONTROL MONUMENT SYSTEM
The Planning Group, in consultation with McClelland Engineers, 
developed a system of monumentation for land surveys. Placed at 
16 locations on the central campus and ARTP, these monuments 
are the control points for all campus land surveys. 

Since these markers were set in 2005, all topographic and 
planimetric surveys performed for the University of Arkansas in 
Fayetteville now conform (at minimum) to U.S. National Map 
Accuracy Standards for maps larger than 1:20,000. All observable, 
above ground, man-made, and natural features within the survey 
limits are accurately shown, as well as any indications of sub-terrain 
structures (tunnels, drains, utilities markings, etc.) Topographic 
surveys are performed on the ground and information gathered to 
generate accurate one-foot contours. All surveys are horizontally 
tied to at least two UA control monuments and vertically tied to at 
least one UA control monument. 

CAMPUS MAP
In addition, prior surveys have been updated to the proper 
coordinate system and tied to NAD83 State Plane Coordinates. 
This has allowed the Planning Group to develop the first-
ever, accurate base map of the Fayetteville campus. Useful in 
setting building alignments for future construction, this detailed 
information can also now be used in conjunction within the GIS 
data in developing an interactive campus map, in cooperation 
with University Relations, which will be online this year. With the 
abundance of data tied to the map, the interactive application will 
serve the needs of University Relations, Admissions, Transit and 
Parking, Housing, Central Utilities, Operations, University Police, 
the Fayetteville Fire Department, Emergency Services, and others.  
The map viewer will allow the user to control what data to see, and 
also whether to show that data over a base map or digital aerial 
photography.
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PROPERTY OWNERSHIP AND ACQUISITION

dates:
2004 - present

consultants:
Center for Advanced Spatial Technologies

Facilities Management Planning Group maps University-owned 
parcels and those that may be desirable for purchase. By overlaying  
parcel data with topography, land use, building footprints, etc., 
the Planning Group can make informed recommendations for 
property purchases in keeping with the documented and projected 
needs of the growing campus.

The Board of Trustees was provided a map of the proposed 
purchases and a projected growth boundary for north, central, and 
south campus in September 2008. Those recommendations were 
based on a coherent strategy, developed by the Planning Group, in 
support of the University’s strategic goals.

The growth boundary as shown:

•	 limits incursions into viable residential neighborhoods to the 
degree possible

•	 offers possibilities for improved transportation routes by 
including land for future street connections

•	 protects viewsheds of Old Main and other parts of campus by 
including land that, if developed, would block those views

•	 respects natural topographic boundaries

•	 recognizes existing, and anticipates future, land use in the 
surrounding community

•	 creates consistent campus edges (as at major streets)

•	 includes green buffers and open space for transition between 
the city and the campus	

The plan illustrates for campus administrators whether a property 
purchase or disposition contributes to the larger vision for campus, 
as demonstrated by the growth boundary.
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NORTH, CENTRAL, AND SOUTH GROUNDS

j

university property july 2008

growth boundary

faci l i ti es  management  pl anning  g roup -  16 sept 2008

N

north grounds:
ua property within growth boundary = 705.55 acres
total property within growth boundary = 811.98 acres

lewis soccer fields:
25.12 acres

markham hill:
67.71 acres

artp east campus:
ua property within growth boundary = 32.02 acres
total property within growth boundary = 45.28 acres

artp west campus:
ua property within growth boundary = 69.84 acres
total property within growth boundary = 102.46 acres

other downtown parcels:
6.17 acres

central campus:
ua property within growth boundary = 348.09 acres
total property within growth boundary = 402.22 acres

athletics south:
ua property within growth boundary = 39.28 acres
total property within growth boundary = 90.61 acres

road hog rv park:
35.83 acres
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CENTRAL CAMPUS

j

university property july 2008

growth boundary

central campus area:
ua property within growth boundary = 348.09 acres
total property within growth boundary = 402.22 acres

faci l i ti es  management  pl anning  g roup -  sept  9  2008

OLD MAIN
RAZORBACK

STADIUM

BUD WALTON
ARENA

N
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FACILITIES CONDITION ASSESSMENT

Facilities Management Planning Group administers and maintains 
the Facilities Condition Assessment (FCA) database, which 
contains information about the physical condition of the different 
building components (foundations, roofs, mechanical systems) of 
Education and General Use (E&G) buildings on campus. 

Teams of architects and engineers survey about 20% of the 
campus buildings every year, so that no building condition data is 
more than five years out of date. The teams report building system 
deficiencies and make cost estimates for renovations and repairs 
needed to eliminate the deficiencies. Additional updates are made 
to show major repairs and renovations as they occur, and cost 
estimates are adjusted annually for inflation. 

FCA
The Facilities Condition Assessment is a database of campus 
buildings with the physical condition of different building systems 
broken down by system classification (foundations, shell, interiors, 
services, special construction and demolition, and sitework). All 
building deficiencies are listed after visual inspection by teams of 
architects and engineers, both from within Facilities Management 
and contracted from the private sector. The teams estimate the 
costs of eliminating individual deficiencies as part of their data 
collection. A Facilities Condition Index (FCI) is calculated by 
dividing the total of a building’s deficiencies, in dollars, by the 
Current Replacement Value (CRV) of the building. 

The FCA allows the Planning Group to rank building conditions 
by FCI so that priorities can be set for maintenance funding. The 
searchable database makes zeroing-in on problem areas possible, 
and improves efficiency in distributing funding for deferred 
maintenance, capital renewal, plant adaptation, and routine 
maintenance to maximize building performance and facility 
serviceability. This tool is crucial to portfolio management and 
evaluating investment quality.

FAP
The Facilities Audit Program (FAP) is a biannual survey by the 
University System of all campuses. It is much less detailed, but 
similar to the FCA, in that it attempts to quantify the condition 
of buildings in dollar amounts. The difference is that FAP uses a 
depreciation model based on the age of building systems rather 
than visual inspections and institutional knowledge. The Planning 
Group completes this survey to assist comparisons among the 
main and branch campuses within the University of Arkansas 
system by system staff, and aid in their recommendations for 
allocation of funds system-wide. 

dates:
2003 - present
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69UNIVERSITY OF ARKANSAS: MASTER PLAN SUMMARY

EXCERPT | FACILITIES CONDITION ASSESSMENT
2006 PNXS $6,480.00 G 10 30 CR North side of interior court, lower level - Correct ponding water conditions - re-grade for positive drainage 5 0 3 0 0 0 0 2 $5,400.00 0.2 Needs correcting could damage foundation $6,000.00

2006 PNXS $9,315.00 D 50 40 CR Emergency egress lighting is not installed;  battery powered fixtures should be installed. 1 IBC 1 0 0 0 0 0 2 $8,100.00 0.15 $8,625.00

2006 PNXS $9,450.00 B 20 30 CR All exterior doors to building not upgraded should be replaced 5 0 3 0 0 0 0 2 $7,560.00 0.25 $8,750.00

2006 PNXS $11,016.00 C 10 20 DM Repair / replace interior doors 5 0 0 0 0 0 0 2 $9,180.00 0.2 $10,200.00

2006 PNXS $13,041.00 D 30 60 DM Install modern DDC controls throughout the facility;.  Existing control system equipment is insufficient to support a modern HVAC system. 5 0 0 2 0 0 2 2 $11,340.00 0.15 $12,075.00

2006 PNXS $13,122.00 C 30 30 DM Replace / Repair plaster ceilings 5 0 0 0 0 0 0 2 $9,720.00 0.35 $12,150.00

2006 PNXS $14,283.00 G 30 90 CR Install an irrigation system 8 0 0 0 0 0 0 1 $12,420.00 0.15 $13,225.00

2006 PNXS $14,904.00 D 30 40 DM Install new central HVAC system(s) serving the entire building;.  The multiple small systems do not adequately condition the building. 5 0 0 0 0 2 1 2 $12,960.00 0.15 $13,800.00

2006 PNXS $15,552.00 B 20 20 CR Replace fixed glass in main entry area and courtyard with insulated glass in thermal aluminum frames 5  IBC,ENER 0 0 0 0 0 0 2 $12,960.00 0.2 Some single glazing may not be tempered adjacent to doorways $14,400.00

2006 PNXS $22,604.40 D 50 30 DM Install a fire alarm system;.  Initiation and audio visual devices are insufficient in number. 5 0 0 0 0 0 0 2 $19,656.00 0.15 $20,930.00

2006 PNXS $23,328.00 G 20 30 CR Renovate exterior courtyard on west and center areas paving, landscaping and lighting 5 0 0 0 0 0 0 2 $19,440.00 0.2 $21,600.00

2006 PNXS $26,703.00 D 40 90 CR Fully sprinkler the facility; Sprinklers provide optimum protection from fire 5 0 0 0 0 0 0 2 $23,220.00 0.15 $24,725.00

2006 PNXS $30,180.60 D 50 30 DM Upgrade electrical distribution system in original building;. 5 0 0 0 0 2 2 2 $26,244.00 0.15 $27,945.00

2006 PNXS $32,292.00 D 20 90 DM Replace boiler and tank for domestic hot water are in poor condition. Existing are in poor condition 8 0 0 0 0 0 2 1 $28,080.00 0.15 $29,900.00

2006 PNXS $34,776.00 G 30 10 CR Install new water service lines fro domestic water and for sprinklers. 5 0 0 0 0 0 0 2 $30,240.00 0.15 $32,200.00

2006 PNXS $35,100.00 C 30 10 DM Refinish walls, replace partitions and ceiling in toilet areas. 5 0 0 0 0 0 0 2 $28,080.00 0.25 General finish item throughout the building due to age and use $32,500.00

2006 PNXS $47,196.00 D 20 10 DM Replace plumbing fixtures;  They are very old and in poor condition. 5 0 0 0 0 0 2 2 $41,040.00 0.15 $43,700.00

2006 PNXS $93,150.00 D 50 20 DM Upgrade building lighting systems;.  The updated systems will provide better illumination and much better energy efficiency. 5 0 0 0 0 2 2 2 $81,000.00 0.15 $86,250.00

2006 PNXS $114,750.00 D 10 10 CR Install an elevator; Provide access to all levels to all persons 5 ADA 1 0 0 0 0 0 2 $91,800.00 0.25 $106,250.00

2006 PNXS $121,500.00 B 20 20 CR Replace office windows with more energy efficient windows - both levels 5 IBC,ENER 0 0 0 0 0 0 2 $97,200.00 0.25 $112,500.00

2003 POSC $2,250.00 B 30 10 PM Benchmark roof data 2006 0 0 0 0 0 0 0 0 $1,800.00 0.25 $0.00

2005 POSC $6,147.90 C 10 30 PA Solve the water leakage problem at the DI water tanks; mechanical penthouse; there is no pan below the tanks; add metal pan with drainage. 1 0 0 0 0 0 0 1 $5,346.00 0.15 C POSCARCH.xls $5,175.00

2005 POSC $6,831.00 C 10 20 PA Add card access; exterior and biotech lab; ighter security is needed; connect to existing system 1 0 0 0 0 0 0 1 $5,940.00 0.15 C POSCARCH.xls $5,750.00

2003 POSC $7,161.07 C 10 30 PA Solve the water leakage problem at the DI water tanks; mechanical penthouse; there is no pan below the tanks; add metal pan with drainage. 1 0 0 0 0 0 0 1 $6,227.02 0.15 C POSCARCH.xls $5,175.00

2005 POSC $7,514.10 G 10 10 Caulk paving joints; south lab wall promenade; joints are open; remove and reseal with elastomeric material. 1 0 1 0 0 0 0 1 $6,534.00 0.15 G POSCARCH.xls $6,325.00

2003 POSC $7,956.75 C 10 20 PA Add card access; exterior and biotech lab; ighter security is needed; connect to existing system 1 0 0 0 0 0 0 1 $6,918.91 0.15 C POSCARCH.xls $5,750.00

2003 POSC $8,752.42 G 10 10 DM Caulk paving joints; south lab wall promenade; joints are open; remove and reseal with elastomeric material. 1 0 1 0 0 0 0 1 $7,610.80 0.15 G POSCARCH.xls $6,325.00

2005 POSC $9,153.54 B 20 10 2 CR Replace vertical expansion joint; at lab-atruim exterior masonry; cracked and open; remove and replace 1 0 1 0 0 0 0 1 $7,959.60 0.15 B POSCARCH.xls $7,705.00

2005 POSC $10,246.50 B 20 20 CR Solve the water leakage problem below the windows; at the curved atrium wall; water leaks into the atrium; cut out the caulking, insert flashing with sides turned up. 1 0 1 0 0 0 0 1 $8,910.00 0.15 B POSCARCH.xls $8,625.00

2005 POSC $10,246.50 D 20 90 DM Plumbing and hydronic piping is leaking;  Pipe joints must be tested and all faulty joints repaired. 5 0 0 0 0 0 0 2 $8,910.00 0.15 Solder links dripping four times a year.  D POSCMEP.xls $8,625.00

2003 POSC $10,662.04 B 20 10 2 Replace vertical expansion joint; at lab-atruim exterior masonry; cracked and open; remove and replace 1 0 1 0 0 0 0 1 $9,271.34 0.15 B POSCARCH.xls $7,705.00

2003 POSC $11,935.12 B 20 20 CR Solve the water leakage problem below the windows; at the curved atrium wall; water leaks into the atrium; cut out the caulking, insert flashing with sides turned up. 1 0 1 0 0 0 0 1 $10,378.37 0.15 B POSCARCH.xls $8,625.00

2003 POSC $11,935.12 D 20 90 DM Plumbing and hydronic piping is leaking;  Pipe joints must be tested and all faulty joints repaired. 5 0 0 0 0 0 0 2 $10,378.37 0.15 Solder links dripping four times a year.  D POSCMEP.xls $8,625.00

2005 POSC $13,662.00 D 30 70 DM Pressurization and air changes are not assured in labs;  Lack of temperature control.  Retrofit calibrate controls. Duct leaks suspected at duct seal (Unalon SCH 80).  An building balance must be conducted on air/water side systems of the heat/AC. 1 1 0 0 0 0 0 0 $11,880.00 0.15 30 different lab hood schemes.  Pressurization of rooms is dominant. Control of box will not permit full range of box.   VFD pumps (100%) for CHWS can't maintain DPT to allow assistance from central plant flow.  No control of standby heating water pumps. D POSCMEP.xls $11,500.00

2003 POSC $15,913.50 D 30 70 DM Pressurization and air changes are not assured in labs;  Lack of temperature control.  Retrofit calibrate controls. Duct leaks suspected at duct seal (Unalon SCH 80).  An overall building balance must be conducted on air/water side systems of the heat/AC. 1 1 0 0 0 0 0 0 $13,837.82 0.15 30 different lab hood schemes.  Pressurization of rooms is dominant. Control of box will not permit full range of box.   VFD pumps (100%) for CHWS can't maintain DPT to allow assistance from central plant flow.  No control of standby heating water pumps. D POSCMEP.xls $11,500.00

2005 POSC $16,394.40 B 20 10 1 CR Solve louver leakage problem; mechanical penthouse; water leaks through the louvers into the penthouse an d rains down on the 4th floor; add metal pans below the inside of the louvers to catch and drain the water. 1 0 1 0 0 0 0 1 $14,256.00 0.15 B POSCARCH.xls $13,800.00

2003 POSC $19,096.20 B 20 10 1 CR Solve louver leakage problem; mechanical penthouse; water leaks through the louvers into the penthouse an d rains down on the 4th floor; add metal pans below the inside of the louvers to catch and drain the water. 1 0 1 0 0 0 0 1 $16,605.39 0.15 B POSCARCH.xls $13,800.00

2003 POSC $53,750.00 B 30 10 CR Benchmark roof data 2006 0 0 0 0 0 0 0 0 $43,000.00 0.25 $0.00

2005 POSC $88,283.84 D 50 40 PA Ample emergency power is not provided;  Additional emergency power must be provided to freezers and new equipment. 5 0 0 0 0 0 2 0 $70,626.60 0.25 Current panels are too far away (200') to serve additional capacity and new equipment at remote lab. D POSCMEP.xls $74,313.00

2003 POSC $102,832.33 D 50 40 PA Ample emergency power is not provided;  Additional emergency power must be provided to freezers and new equipment. 5 0 0 0 0 0 2 0 $82,265.86 0.25 Current panels are too far away (200') to serve additional capacity and new equipment at remote lab. D POSCMEP.xls $74,312.50

2005 POSC $286,902.00 D 30 60 DM Controls on freezers are obsolete;  The controls must be upgraded and all processor control boards functioning correctly. 5 0 0 0 0 2 0 0 $249,480.00 0.15 Hood controls vendor is different  than temperature controls. D POSCMEP.xls $241,500.00

2003 POSC $334,183.45 D 30 60 DM Controls on freezers are obsolete;  The controls must be upgraded and all processor control boards functioning correctly. 5 0 0 0 0 2 0 0 $290,594.30 0.15 Hood controls vendor is different  than temperature controls. D POSCMEP.xls $241,500.00

2003 PPRC $636.54 D 50 40 CR Emergency egress lighting is not installed;  battery powered fixtures should be installed. 1 NFPA 2 0 0 0 0 0 2 $553.51 0.15 D pprcmep.xls $460.00

2003 PPRC $795.67 D 50 90 CR Install additional exit signs;.  Exit sign lighting is inadequate and does not meet life safety code requirements. 1 NFPA 2 0 0 0 0 0 2 $691.89 0.15 D pprcmep.xls $575.00

2003 PPRC $4,137.51 C 30 10 1 CR Repaint Interior 10 0 0 0 0 0 0 3 $3,597.83 0.15 C PPRCarch.xls $2,990.00

2003 PPRC $6,365.40 D 50 30 CR Install a fire alarm system;.  Given the facility usage, this is seen as a high priority. 1 0 0 0 0 0 0 2 $5,535.13 0.15 D pprcmep.xls $4,600.00

2003 PPRC $6,365.40 B 30 10 1 CR Reroof 10 0 3 0 0 0 0 3 $5,535.13 0.15 B PPRCarch.xls $4,600.00

2003 PPRC $9,548.10 D 50 20 CR Upgrade the lighting system;.  Illumination is insufficient for the tasks being performed. 1 0 0 0 2 0 1 1 $8,302.69 0.15 D pprcmep.xls $6,900.00

2003 PPRC $13,208.20 G 30 10 Install water service piping for sprinklers. 1 2 0 0 0 0 0 2 $11,485.39 0.15 G PPRCarch.xls $9,545.00

2003 PPRC $14,322.15 D 40 90 CR Fully sprinkler the facility; Sprinklers provide optimum protection from fire. 1 0 0 0 0 0 0 2 $12,454.04 0.15 D pprcmep.xls $10,350.00

2003 PPRC $15,913.50 G 20 20 CR Refurbish Asphalt paving at building. 1 0 0 0 0 0 0 0 3 $13,837.82 0.15 G PPRCarch.xls $11,500.00

2007 PTSC $0.00 D 20 90 CR Install backflow prevention in the water piping service; It prevents cross-contamination between buildings. 1 ARK 2 0 0 0 0 0 2 $0.00 0.15 Will be done this year ('05) D ptscmep.xls $92,000.00

2007 PTSC $875.00 B 30 10 PM Benchmark roof data 2006 0 0 0 0 0 0 0 0 $700.00 0.25 $0.00

2007 PTSC $2,645.00 C 30 20 1 CR Replace tile where missing or damaged 2 0 0 0 0 0 0 3 $2,300.00 0.15 C PTSCarch.xls DSpann $2,300.00

2007 PTSC $3,182.70 A 10 30 1 PA Add approximately, 10' X 20' Shaft\Chase to West exterior of Bldg. 5 NFPA 3 0 0 0 0 0 2 $2,767.56 0.15 Slab for shaft/chase addition. B PTSCarch.xls $92,000.00

2007 PTSC $4,025.00 G 20 30 2 DM Repair spalling surface of sidewalks 3 0 0 0 0 0 0 0 2 $3,500.00 0.15 G PTSCarch.xls DSpann $17,250.00

2007 PTSC $4,830.00 C 30 30 1 DM Suspended ACT has stains from plumbing leaks, replace. 1 0 0 0 0 0 0 3 $4,200.00 0.15 D ptscmep.xls DSpann $14,375.00

2007 PTSC $6,365.40 A 10 10 1 DM Add approximately, 10' X 20' Shaft\Chase to West exterior of Bldg. 5 NFPA 3 0 0 0 0 0 2 $5,535.13 0.15 Foundation required when exhaust added to exterior ob bldg. G PTSCarch.xls $13,800.00

2007 PTSC $7,956.75 G 20 40 PA Development of additional hood exhaust shaft will impact site. 5 NFPA 3 0 0 0 0 0 3 $6,918.91 0.15 G PTSCarch.xls $30,705.00

2007 PTSC $9,548.10 G 20 30 1 DM Brick Pavers in commons area need reseating. 1 ADA 3 0 0 0 0 0 3 $8,302.69 0.15 G PTSCarch.xls DSpann $25,300.00

2007 PTSC $11,935.12 D 10 10 DM The elevator is not ADA compliant;.  An upgrade project should address this issue. 5 ADA 2 0 0 0 0 0 2 $10,378.37 0.15 D ptscmep.xls $0.00

2007 PTSC $15,913.50 C 10 10 2 CR Shaft wall associated with hood chase. 5 NFPA 3 0 0 0 0 0 3 $13,837.82 0.15 B PTSCarch.xls $19,625.00

2007 PTSC $17,250.00 C 10 30 2 DM Replace shelves below mirrors in toilets 5 0 0 0 0 0 0 2 $15,000.00 0.15 C PTSCarch.xls DSpann $18,400.00

2007 PTSC $19,096.20 G 40 20 DM Additional site lighting along the south side of the building and to the west. 3 0 0 0 0 0 1 2 $16,605.39 0.15 A PTSCarch.xls $4,600.00

2007 PTSC $19,891.87 D 20 30 2 DM Drain piping from the mechanical chase area need replacement;.  They are currently connected to roof drain piping and frequently backup during heavy rains. 1 0 0 0 0 0 2 1 $17,297.28 0.15 D ptscmep.xls $103,500.00

2007 PTSC $23,870.25 G 30 20 DM Replace the building sanitary sewer service. 1 0 0 0 0 0 2 2 $20,756.74 0.15 $0.00

2007 PTSC $25,461.60 C 10 30 1 PA Replace EWC with Handicap accessible fixtures. 1 ADA 0 0 0 0 0 0 3 $22,140.52 0.15 C PTSCarch.xls DSpann $93,150.00

2007 PTSC $27,156.73 B 30 20 1 CR Replace flashing and cant strips. 5 0 3 0 0 0 0 3 $21,725.38 0.15 B PTSCarch.xls DSpann $102,350.00

2007 PTSC $35,009.69 G 30 10 CR Install water service piping for sprinklers. 4 NFPA 3 0 0 0 0 0 2 $30,443.21 0.15 $0.00

2007 PTSC $35,009.69 D 50 30 DM Install category 5 data cabling in administrative spaces; It will bring network operation to current standards. 4 0 0 0 0 0 0 1 $30,443.21 0.15 G PTSCarch.xls $28,750.00

2007 PTSC $39,783.74 G 20 50 CR Refurbish/upgrade landscaping. 5 6 0 0 0 0 0 3 $34,594.56 0.15 DSpann $0.00

2007 PTSC $42,489.04 G 30 90 CR Install an  irrigation system. 4 0 0 0 0 0 0 1 $36,946.99 0.15 $0.00

2007 PTSC $47,740.49 B 20 30 1 CR Replace entrance systems w alum, DG; install Card access readers on 6 Doors. 3 3 3 0 0 0 0 3 $41,513.47 0.15 B PTSCarch.xls DSpann $34,500.00

2007 PTSC $48,300.00 D 20 30 1 DM Finish is failing on plumbing trim in all toilets 5 0 0 0 0 0 0 2 $42,000.00 0.15 replace trim D ptscmep.xls $97,750.00

2007 PTSC $55,697.24 D 50 10 DM Install additional electrical distribution panels;.  Existing panels are full and cannot support future load additions. 3 0 0 0 0 2 1 1 $48,432.38 0.15 G PTSCarch.xls $6,900.00

2007 PTSC $55,697.24 D 50 20 DM Upgrade lighting fixtures throughout the facility;.  Newer lighting equipment features better illumination and reduced energy consumption. 4 0 0 0 0 0 1 1 $48,432.38 0.15 G PTSCarch.xls $5,750.00

2003 PTSC $55,697.24 D 50 20 DM Upgrade lighting fixtures throughout the facility;.  Newer lighting equipment features better illumination and reduced energy consumption. 4 0 0 0 0 0 1 1 $48,432.38 0.15 D ptscmep.xls $40,250.00

2007 PTSC $76,384.79 B 20 10 1 PA Exterior wall construction for shaft\chase addition. 5 0 3 0 0 3 0 3 $66,421.56 0.15 Photo shows location where shaft could be added. B PTSCarch.xls $55,200.00

2007 PTSC $93,492.49 B 20 20 1 CR Regasket windows. 8 0 3 0 0 0 0 3 $79,567.49 0.15 leaks damaging walls on interior B PTSCarch.xls DSpann $67,563.00

2007 PTSC $95,480.99 C 30 10 1 DM Repaint interiors throughout 5 0 0 0 0 0 0 3 $83,026.94 0.15 C PTSCarch.xls DSpann $120,750.00

2007 PTSC $127,307.98 B 20 10 1 CR Refurbish precast wall panels w\ tuck pointing, seal coat and sealants. 1 0 3 0 0 0 0 1 $110,702.59 0.15 damage will increase with delay B PTSCarch.xls DSpann $8,625.00

2007 PTSC $128,899.33 C 10 20 1 CR Upgrade door hardware to lever hdw, refurbish on as need basis.  Install 25 card access readers. 1 3 0 0 0 0 0 3 $112,086.37 0.15 C PTSCarch.xls DSpann $11,500.00

2007 PTSC $135,264.73 D 30 40 DM Replace the air handling unit with a VAV unit;.  When this unit reaches the end of its life cycle, a new unit of modern design should be employed for better temperature control and reduced energy consumption. 4 0 0 0 0 0 1 1 $117,621.50 0.15 D ptscmep.xls $115,000.00

2007 PTSC $141,630.13 B 30 10 1 CR Reroof with membrane over new insulation 5 0 3 0 0 0 0 3 $123,156.63 0.15 DSpann $0.00

2007 PTSC $143,221.48 D 30 50 DM Replace ATUs with VAV units;. 4 0 0 0 0 0 1 1 $124,540.42 0.15 D ptscmep.xls $40,250.00

2007 PTSC $159,134.98 D 40 90 CR Fully sprinkler the facility; Sprinklers provide optimum protection from fire. 4 0 0 0 0 0 0 2 $138,378.24 0.15 D ptscmep.xls $25,300.00

2007 PTSC $167,091.72 C 30 20 2 CR Replace tile where asbestos floor tile abated. 2 Environ. 3 0 0 0 0 0 3 $145,297.15 0.15 D ptscmep.xls DSpann $8,625.00

2007 PTSC $180,000.00 B 20 20 2 CR Replace glazing on skywalks 8 0 3 0 0 0 0 3 $150,000.00 0.2 Glazing is failing producing leaks, water damage to interior finishes B PTSCarch.xls DSpann $69,000.00

2007 PTSC $373,750.00 C 10 30 2 DM Replace lab casework in several areas 2 0 0 0 0 0 0 2 $325,000.00 0.15 C PTSCarch.xls DSpann $69,000.00

2008 RCED $57.50 D 40 10 RM Room 130 - Replace missing fire protection sprinkler escutcheon. 1 0 0 0 0 0 0 1 $50.00 0.15 $0.00

2008 RCED $115.00 D 50 20 RM Auditorium - Relamp fixtures that are not working. 1 0 0 0 1 0 0 1 $100.00 0.15 $0.00

2008 RCED $345.00 D 20 20 RM Instantaneous water under sink near room 213 has been disconnected.  Repair as needed. 1 1 0 0 0 0 1 1 $300.00 0.15 $0.00

2008 RCED $625.00 B 30 10 PM Benchmark roof data 2006 0 0 0 0 0 0 0 0 $500.00 0.25 $0.00

2008 RCED $4,375.00 B 30 10 CR Benchmark roof data 2006 0 0 0 0 0 0 0 0 $3,500.00 0.25 $0.00

2008 RCED $7,956.75 D 30 40 RM The temperature controls systems are not calibrated;  The maintenance department and Building Executive have noted diverse temperature fluctuations out of the norms.  The system must be re-balanced for proper control. 1 0 0 2 0 0 0 0 $6,918.91 0.15 $0.00

2008 RCED $22,500.00 B 30 10 CR Isolated ceiling tile stains - may be from roof leaks or mechanical units above ceiling - north and east side office areas - rooms 206, 207, 219 and 223. 0 0 0 0 0 0 0 0 $18,000.00 0.25 B RCEDARCH.xls $17,825.00

2008 RCED $24,665.92 B 30 10 CR Replace roof deck at patio; Roof patio; Roof below patio is beginning to leak; Remove stones and cover roof with a 20 year system. 1 0 1 0 0 0 0 1 $21,448.63 0.15 D RCEDMEP.xls $5,750.00

2007 ROSE $0.00 B 20 20 1 DM Window leaks at sill in Rm 205, repair 1 0 2 0 0 0 0 3 $0.00 0.15 B ROSEarch.xls $3,450.00

2007 ROSE $0.00 B 20 30 2 DM Repair seal on Overhead Service door to prevent leaking into space. 1 0 2 0 0 0 0 3 $0.00 0.15 $0.00

2007 ROSE $500.00 B 30 10 PM Benchmark roof data 2006 0 0 0 0 0 0 0 0 $400.00 0.25 D ROSEMEP.xls $75,325.00

2007 ROSE $6,126.69 B 30 20 1 DM Motar joint at connection to roof flashing starting to deteriorate.  Repair 4 0 2 0 0 0 0 2 $5,327.56 0.15 B ROSEarch.xls $4,025.00

2007 ROSE $6,440.00 G 30 90 CR Install a lawn irrigation system. 2 $5,600.00 0.15 $0.00

2007 ROSE $25,461.60 B 30 10 2 PA Additional roof drains needed in greenhouse roof valley,  est 8 locations 1 NEC 2 2 0 0 0 0 2 $22,140.52 0.15 B ROSEarch.xls $18,400.00

2007 ROSE $28,750.00 D 30 40 CR Pipe insulation in greenhouses has deteriorated and will require replacing in 3-5 years.  Insulation at steam service entrance needs repair. 2 $25,000.00 0.15 $0.00

2007 ROSE $104,233.41 D 40 90 PA Fully sprinkler the facility; Sprinklers provide optimum protection from fire. 0 0 0 0 0 0 0 2 $90,637.75 0.15 B ROSEarch.xls $1,150.00

2008 SCAC $69,189.12 D 40 90 DM A fire protection system must be installed. 5 IFC 0 0 0 0 0 0 2 $55,351.30 0.25 $0.00

2008 SCAC $155,675.52 D 10 10 CR Elevator needs to be added for ADA compliance of second level 10 ADA 0 0 0 0 0 0 0 $124,540.42 0.25 $0.00

2003 SCEN $0.00 0 0 0 0 0 0 0 0 $0.00 0 $0.00

2006 SCIE $0.00 D 20 90 CR Install backflow prevention in the water piping service; It prevents cross-contamination between buildings. 3 ARK 3 0 0 0 0 0 3 $0.00 0.15 C SCIEarch.xls $120,000.00

2006 SCIE $0.00 D 50 20 DM Replace lighting fixtures throughout;.  The existing equipment is dated and inefficient, and illumination is not adequate. 3 0 0 0 3 0 3 3 $0.00 0.15 D sciemep.xls $149,500.00

2006 SCIE $3.00 D 50 40 CR Install category 5 data cabling in administrative spaces; It will bring network operation to current standards. 3 0 0 0 0 0 0 3 $3.00 0.15 Will be installed this year '05 D sciemep.xls $92,000.00

2006 SCIE $162.50 D 50 20 RM Soffitt light out on east entry ground level.. 1 1 1 $130.00 0.25 Replace lamp and/or ballast RDH06 $0.00

2006 SCIE $719.00 B 30 10 PM Benchmark roof data 2006 0 0 0 0 0 0 0 0 $575.00 0.25 $0.00

2006 SCIE $1,150.00 D 20 90 CR Rework the domestic hot water piping to eliminate the gas-fired tank;. 3 0 0 0 0 0 0 2 $1,000.00 0.15 D sciemep.xls $8,625.00

2006 SCIE $7,500.00 B 20 30 2 CR Replace Service doors, install card access readers. 3 0 3 0 0 0 0 3 $6,000.00 0.25 Not completed Jan '05 B SCIEarch.xls $127,750.00

2006 SCIE $8,000.00 B 30 20 1 CR Replace flashing and cant strips. 3 0 3 0 0 0 0 3 $6,400.00 0.25 Not completed Jan '05 B SCIEarch.xls $45,000.00

2006 SCIE $8,625.00 D 10 10 DM Bring the elevator into ADA compliance;. 3 ADA 2 0 0 0 0 0 1 $7,500.00 0.15 C SCIEarch.xls $206,250.00

2006 SCIE $8,625.00 D 50 90 DM Replace exit lights with ones of LED design;. 3 NFPA 0 0 0 0 0 2 2 $7,500.00 0.15 D sciemep.xls $0.00

2006 SCIE $9,375.00 G 20 50 DM Refurbish landscaping 3 0 0 0 0 0 0 2 $7,500.00 0.25 D sciemep.xls $51,750.00

2006 SCIE $25,357.50 G 30 90 CR Install an irrigation system. 3 0 0 0 0 0 0 2 $22,050.00 0.15 G SCIEarch.xls $9,375.00

2006 SCIE $40,020.00 D 20 10 DM Replace plumbing fixtures;. 3 0 0 0 0 0 3 3 $34,800.00 0.15 Either has been done or does not beed to be done.  Trim only needs replacing. C SCIEarch.xls $150,000.00

2006 SCIE $45,000.00 C 20 20 1 CR Stair life safety features need to be updated. 3 Life Safety 2 0 0 0 0 0 3 $36,000.00 0.25 B SCIEarch.xls $8,000.00

2006 SCIE $45,000.00 B 20 30 1 CR Replace entrance systems w alum, DG; install Card access readers on 8 Doors. 3 0 3 0 0 0 0 3 $36,000.00 0.25 Not completed Jan '05 G SCIEarch.xls $25,357.50

2006 SCIE $51,750.00 D 50 40 CR Replace the emergency generator; with one with capacity for the fire pump and egress lighting;. 3 0 0 0 0 0 2 2 $45,000.00 0.15 D sciemep.xls $74,750.00

2006 SCIE $57,500.00 G 30 10 DM Replace the domestic water service piping;. 3 0 0 0 0 0 2 2 $50,000.00 0.15 D sciemep.xls $8,625.00

2006 SCIE $71,300.00 G 30 10 DM Install new water service piping for sprinklers;. 3 0 0 0 0 0 2 2 $62,000.00 0.15 G SCIEarch.xls $93,750.00
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71UNIVERSITY OF ARKANSAS: MASTER PLAN SUMMARY

SPACE MANAGEMENT | ROOM USE SURVEY SYSTEM (RUSS)

dates:
2005 - present

consultants:
Center for Advanced Spatial 
Technologies

Facilities Management and CAST are 
collaborating on a project to gather 
data and develop software that will 
combine basic building information 
including age, condition of building 
systems, academic suitability, 
technological amenities, size and use of 
rooms, availability, evacuation routes 
and utility information.

The researchers and planners hope to 
merge all of this information into a 
three-dimensional program that would 
allow building executives, construction 
companies planning renovations, 
utility companies needing to make 
repairs, and emergency responders to 
access information quickly and easily.

RUSS is a web-based survey of Building Executives used to build 
the campus space inventory. The survey provides room-level facts 
concerning details such as departmental assignment and room 
classification (classroom, lab, office) and use (instruction, research, 
administration). This information is necessary in negotiating the 
University’s Indirect Cost Proposal with the Department of Health 
and Human Services for reimbursement for space provided in 
support of grant-funded research. It also informs many planning 
decisions.

RUSS data provides a way to ensure baseline space standards are 
being met by departments, as well as for instructional and research 
space. These data are critical in accreditation for the colleges 
and academic departments, and are used for benchmarking 
efforts to identify relative strengths and weaknesses. Planning 
for “swing space,” used for temporary displacement of building 
occupants during repairs and renovation, is also dependent on 
this knowledge.

Users can continuously update room data, and they can access 
and print floor plans of their buildings through the RUSS interface.  
Facilities Management maintenance workers and work estimators 
also use RUSS data and floor plans to assist in their work. The 
data has been helpful in emergency situations, and is also used by 
University Police in planning security for events.

Currently, the RUSS user can:

•	 select any building and display information such as the name of 
the building, its four letter code, the year built, and gross area.

•	 select individual floors to display plans.

•	 select individual rooms to display data about that room such as 
net area, departmental assignation, primary occupant, physical 
use (office, lab, classroom), and academic use (instruction, 
research, library). 
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73UNIVERSITY OF ARKANSAS: MASTER PLAN SUMMARY

SPACE MANAGEMENT | SPACE USE & CAPACITY

ROOM SCHEDULING
R25 is a program used by the Registrar and the schedulers in the 
various colleges to create the schedule of classes. X25 is a web-
based system designed to analyze R25 data. Planning Group staff 
interprets R25 and X25 data and analysis to study the dynamics 
of classroom use rates. Needs and inefficiencies can be observed 
and corrected because of knowledge of use rates, and academic 
programming can be improved by decisions made from data 
delivered from this system. 

Capitalizing on increasing classroom use in our existing space 
by using R25 and X25 can reduce the need for new construction, 
making this a useful program for physical planning, efficiency of 
utilities, and capital funding requests.

dates:
2007 - present
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EXCERPT | SPACE USE & CAPACITY
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CAPITAL BUDGETING

FINANCIAL PLANNING AND ANALYSIS

Facilities Management Planning Group is responsible for providing 
oversight of facility capital budgets for all university organizations, 
which includes budgeting and financial management functions 
to implement and monitor budget allocations and provide 
financial analysis focused on optimizing engagement of available 
resources. The Planning Group manages the university-wide 
budget development process and assists with the resolution of 
budget issues while ensuring compliance with university and state 
requirements.

dates:
ongoing
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BIENNIUM FUNDING REQUESTS

ARKANSAS DEPARTMENT OF HIGHER EDUCATION
As an advocate for higher education in Arkansas, the ADHE mission 
is to promote a coordinated system of higher education to the state, 
and to provide orderly and effective development of each of the 
publicly supported colleges and universities in the state.

Every two years, the University of Arkansas is required to submit 
its list of capital projects and priorities. ADHE communicates the 
statewide capital funding priorities to each institution, and the 
project list is written in accordance with these priorities and the 
University’s capital needs.

Facilities Management Planning Group now prepares this request, 
querying all academic deans for their input. Beginning with the 
2007-2009 request, all project programs, locations, and budgets 
are tied to directly to the physical master plan so that any requested 
project will be viable in the described location. Once drafted, 
the report and funding priorities are presented to the Building 
Facilities committee for review, after which it is sent to the campus 
Executive Committee and Chancellor for approval.

dates:
ongoing
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UNIVERS IT Y OF ARK ANSAS
CAPITAL FUNDING REQUEST

2009-2011 Biennium6

NARRATIVE

OZARK HALL (historic Business Administration Building)
RESTORATION, RENOVATION, and ADDITION

Description of Project
Ozark Hall was constructed in 1940 with funds from the Public Works 
Administration and the Federal Government, and was listed on the National 
Register of Historic Places in 1992. The Collegiate Gothic building historically 
housed Business Administration, Mathematics, and Buildings and Grounds, and 
is constructed of reinforced masonry and Batesville limestone ashlar with Bedford 
white limestone moldings. The building placement and style were directed by 
the 1925 masterplan, though the actual orientation of the north-south wing is 
reversed from what was initially proposed. 

While structurally intact, Ozark Hall requires modernization of its mechanical, 
electrical, and plumbing systems. The original steel windows were replaced in 
1992 with frames that, though energy-efficient, detract from the historic character 
of the building. In order to restore the historic appearance of this important 
campus building, new windows that meet the profile and fenestration patterns of 
the original should be evaluated for installation.

Many departments currently located in Ozark Hall will be relocated with the 
completion of other projects. The Center for Advanced Spatial Technologies 
recently moved to a new building, and the Eleanor Mann School of Nursing has 
proposed a possible relocation in 2009. With these changes taking place, it is 
an excellent time to embark on a total building renovation that would include a 
lecture hall addition to complete the south wing. It is anticipated that one 300-seat 
classroom could be accommodated, as well as wet and dry laboratories and 
additional faculty offices. In addition, the Graduate School will be able to move 
operations now located in the Dickson Street Annex and other Ozark Hall space 
into renovated space previously housed by the Mann School of Nursing. 

Pertinent Data
Constructed:  1940 and 1947
Style:   Collegiate Gothic
Size:   68,266 sf exist’g + 17,370 sf new (3 floors at 5,790 sf) 
Current Use:  Classroom, instruction, laboratory, and office
Proposed Use:  Classroom, instruction, laboratory, and office
% Auxiliary:  None
Replacement Costs:  Estimated at $31 million

3.
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EXCERPT | BIENNIUM FUNDING REQUESTS

UNIVERS IT Y OF ARK ANSAS
CAPITAL FUNDING REQUEST

2009-2011 Biennium8

FORM 2

A. Building Construction 16,933,760.00$              
B. Built-in equipment 941,733.00$                  
C. Architectural and Engineering Fees 2,817,000.00$                
D. Contingencies 3,507,112.00$                
E. Other Costs

Advertising 500.00$                         
Land & Right-of-Way -$                               
Surveys & Borings 94,167.00$                    
Site Improvements 354,376.00$                  
Utilities 367,106.00$                  
Parking Lots -$                               
Telephone/Remote Utility Fees 936,326.00$                  

Total Other Costs 1,752,475.00$                
F. Movable Furniture and Equipment 1,149,683.00$                

Total Estimated Project Costs 27,101,763.00$           

Source of Funds Amount Percent of Costs

Estimated Project Costs

Project Funding Sources

Source of Funds Amount Percent of Costs

A. State Funds 27,101,763.00$              100.00%
B. Federal Funds -$                               0.00%
C. Private Gifts/Grants -$                               0.00%
D. Bond Proceeds -$                               0.00%
E. Auxiliary Funds -$                               0.00%
F. Other Funds 0.00%

Total Funding 27,101,763.00$           100.00%

Describe commitments or funds already collected to finance this project:
There are no existing funds available for this project.

OZARK HALL (historic Business Administration Building)
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FUTURE BUILDINGS FROM THE CAMPUS PLAN
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 PROJECT EXAMPLE | OZARK HALL SOUTH WING 

NEW WING

OZARK
HALL

project:  south wing of Ozark Hall

number of floors:  3

area:  17,340 gross sf

brief description:
Ozark Hall was constructed in 1940 with funds from the Public 
Works Administration and the Federal Government, and was listed 
on the National Register of Historic Places in 1992. The Collegiate 
Gothic building historically housed Business Administration, 
Mathematics, and Buildings and Grounds, and is constructed of 
load-bearing masonry and Batesville limestone ashlar with Indiana 
white limestone moldings. The building placement and style were 
directed by the 1925 masterplan, though the actual orientation of 
the north-south wing is reversed from what was initially proposed. 

While structurally solid, Ozark Hall requires modernization 
of its mechanical, electrical, and plumbing systems. The 
original steel windows were replaced in 1992 with frames that

detract from the historic character of the building. In order to 
restore the historic appearance of this important campus building, 
new windows that meet the profile and fenestration patterns of the 
original should be evaluated for installation.

A new south wing to complete the building may be constructed 
separately or as part of total building renovation. The wing would 
complete the internal quadrangle that faces onto campus walk. 
This particular courtyard is suited for a low limestone wall and gate 
(shown in plan) that might enclose a garden complete with public 
art. Uses studied include a new home for the Honors College, or 
a 300-seat lecture hall, wet and dry laboratories, and additional 
faculty offices.
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 PROJECT EXAMPLE | COLLEGE OF AGRICULTURE BUILDING

NEW BUILDING

AGRICULTURE BUILDING

PLANT
SCIENCES

project:  new building for Bumpers College

number of floors:  3.5

area:  59,500 gross sf

brief description:
All of the plant-related departments in the Division of Agriculture  
and the Dale Bumpers College of Agricultural, Food, and Life 
Sciences are seriously constrained for laboratory, office, and 
classroom space. These units are housed in multiple locations, 
which seriously reduces program cohesiveness. In addition, 
a number of faculty and staff are housed at the Research and 
Extension Center nearly two miles from campus. 

When the Plant Sciences building was completed in 1977, it was 
expected to be the first phase of much larger facility to house all 
of the associated programs in the plant sciences. Though the 
completion of the Rosen Center in 1995 marginally improved this 
gap, an estimated 60,000 square feet of new space is needed.

Constructing a new building in this location will require the removal 
of the Agricultural Annex, formerly used by both agriculture and 
home economics and as the student infirmary. The building is 
now a secondary space for the Dale Bumpers School, though it 
does not lend itself well to either classroom or laboratory use. 
The Agricultural Annex is one of the oldest remaining buildings 
on campus (completed in 1905), but it is small (14,492 sf), 
inefficient, and in very poor condition. Taking into account that the 
site could be much more efficiently developed and the building 
has comparably little historical importance, it is recommended 
that the Agricultural Annex be demolished and replaced, following 
complete recordation in accordance with US Department of the 
Interior standards.
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 PROJECT EXAMPLE | COLLEGE OF EDUCATION BUILDING

NEW BUILDING

MEMORIAL HALL

PEABODY
HALL

project:  new building for College of Education

number of floors:  2.5

area:  46,500 gross sf

brief description:
This building will complete the 1925 masterplan intentions of 
two buildings framing Old Main. Envisioned to be similar in 
materials, scale, and style to Ozark Hall, this building would also  
complement the architecture of Memorial Hall and create an 
internal quadrangle.

The new building could house faculty offices, instructional and 
research programs, outreach, and service components for the 
College of Education and Health Professions, the fastest-growing 
college at the University with a current enrollment exceeding 3,100 
students. The site identified is close to Peabody Hall and the 
Graduate Education Building where the college holds classes today. 
In addition, the new facilities would replace those currently in use, 

some of which have been cited as inadequate and inaccessible by 
accrediting bodies.

Constructing this building will require the removal of the 
Academic Support Building. While this building is one of the 
oldest remaining buildings on campus (completed in 1905), it 
is awkwardly situated, extremely small (12,475 sf), and has been 
badly modified over time. Since the building has comparably little 
historical importance, and because the site could be much more 
efficiently used, it is recommended that the building be demolished 
and replaced, following complete recordation in accordance with 
US Department of the Interior standards.
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 PROJECT EXAMPLE | MCILROY HILL RESIDENTIAL COLLEGE
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project:  two new residence halls in McIlroy Hill district

number of floors:  4

area:  60,000 gross sf each

brief description:
The campus growth plan anticipates redevelopment of the 
McIlroy Hill district to take advantage of its proximity to 
central campus and its prominent location on a plateau.  
Such a plan could be realized with or without the demolition of the 
high-rise dormitories, Humphreys and Yocum Halls, as suggested 
in the Housing Plan.  As shown, the site could accommodate two 
new residence halls of 200-230 beds each, a new dining hall to 
replace Brough Commons, and new academic and outdoor space. 

With the land available, the campus could develop a true residential 
college that is highly visible and convenient to the campus core. One 
possibility is relocating honors housing from Pomfret Hall to new 
residences along the ridgeline of the district, just south of Gregson 

Hall and above the planned Oak Ridge Trail. Currently, there are 
about 450 first year students in the honors program; that number 
has the potential to grow to 500 to 600, with total participation 
growing to as many as 2,000 students. About 800 live in Pomfret 
today. The Housing Plan states, “The University of Arkansas places 
an important emphasis on the Honors College in order to provide an 
enriched academic achievement path for exceptional students. The 
visibility and importance of this program should be reinforced by 
the visibility and nature of its physical facilities. While Pomfret Hall 
has many great attributes, the small student rooms, the perceptual 
barrier of distance and being “down the hill” from the academic 
core, and the hidden status of the program, do not live up to its 
importance.” 
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